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ABSTRACT
Title: Idaho State Longitudinal Data System

In 2007, the Idaho State Department of Education (State Department) set a priornity for creation
of a longitudinal data system. The Legislature has supported this priority with state dollars and
positions, and the State Department has been planming and working on the infrastructure and
prerequisites with the following imitiatives:

e Confracting with ESP Solutions for an enterprise architecture assessment and design.
Hinng a CIO with experience implementing and managing enterprise systems.
Creating a project management office in Information Technology Services.
Creating a data dictionary and 1dentifying data ownership.
Implementing a unique student ID system statewide.
Defining requirements to re-engineer core data collection systems.
Plannming for a statewide portal with a single-sign-on security structure for all systems.

The State Department faces many challenges 1n this effort. The current core data collections
consist largely of aggregate data, with several separate student level data collections. This
contributes to duplication of efforts and presents a significant nsk of inconsistencies 1n the data
collected. The data 1s currently not tracked longitudinally or linked across program areas.

Therefore, manual data processing and validation 1s necessary to meet reporting requirements.
The State Department also has a high mobility rate and does not have a system for rapid

exchange of student records among districts or to higher education. These challenges will be
oreatly reduced by anintegrated effort for improving our statewide data collection and validation
processes and implementation of a longitudinal data system. The federal grant dollars will
supplement these efforts, shorten the results timeframe, and enhance our capabilities.

The State Longitudinal Data System Grant dollars will support the State Department’s efforts to
provide every parent and educator with access to the data they need to guide instruction and
measure the academic progress of all students. To accomplish this, the State Departiment needs
systems that will facihtate analysis and research to improve academic achievement and close
oaps. The systems must link student, staff, and program data across time; and provide schools
and districts access to these data. The data collection burden on districts must be reduced by
creating processes for state reporting, implementing a Student Interoperability Framework (SIF),
and creating a mechamsm for the rapid exchange of student records and transcrpts.

To meet these objectives, the State Department 1s orgamzing activifies into six sub-projects:
Design and construction of a longitudmal data store/data warehouse.
Implementation of a reporting and analysis system on the longitudinal data store.
Installation of a SIF infrastructure statewide.

Enhancement of the state student ID system which wall include staff IDs.

Support to district efforts to implement automated processes for state reporting.
Implementation of an electromc student record exchange/transcript system.

Svn ke W

The anticipated project outcomes will be a longitudinal data store/data warehouse, a reporting
and analysis system, statewide SIF infrastructure, enhanced umque ID system, automated
processes for district reporting, and an electrome student record exchange/transcript system.
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Section 1: Need for the Project

Organization and Demographics of the State

Idaho, the 13th largest state 1s a sparsely populated rural state, deriving its revenue primarnly
from agriculture. The state has 4,944 migrant students and mobility rates average over 30%
anmually. Idaho covers 83,557 square mules, of which 64% 1s federally owned. Many areas
within Idaho are considered remote rather than rural. Only 53% of Idaho’s roads are paved.

Accessibility 1n travel and technology 1s a challenge.

Twenty-three of the 44 counties have eight or fewer people per square mile. Idaho ranks 14™ in
the nation in terms of states with rural schools with fifty percent of our schools located 1n rural
arcas. Ninety percent of Idaho’s 115 school districts and 31 charter schools provide education to
less than 5.000 students. Half of all districts and charter schools serve less than 1,000 students.

Among Idaho’s 1.3 mullion residents, 17.2% are considered economically disadvantaged. The
average per capita income in Idaho 1s $17,841, resulting 1n a low tax base. These geographic and
economic conditions present unique challenges for education in Idaho. These challenges aside,
Idaho still offers a rich pool of invested citizens that includes policy makers, educators, farmlies
and commumnities who aggressively engage themselves in efforts to improve education.

The Idaho State Department of Education (hereinafter State Department) 1s led by an elected
State Superintendent, who 1s also a member of the Idaho State Board of Education (hereinafter
state Board). The State Board 1s responsible for the general supervision of all public education
in Idaho. The State Departiment 1s responsible for carrying out the policies, procedures, and
duties for all elementary and secondary education.’ The State Board is the State Education
Agency (SEA) for federal accountability purposes. This grant application will be submtted by
the State Board on behalf of the State Department. The State Board will assist the State
Department 1n the system design, especially as it apphes to the interface between K-12 and
higher education. Staff from the State Board will be crucial members of the stakeholder groups.
The State Department will admimster the grant activities and will be fully accountable for the
outcomes and project management.

District and Charter School Characteristics 2007-08

Fall Enroliment 272,058 Special Education

Average Daily Attendance 255272 Special Education Students 27,989

Number of Schools (sites) Gifted and Talented 14,381
Elementary 394 Number of LEP Students ** 18,358
Secondary 310 National School Lunch Program

Number of Accredited Schools Average Daily Participation 152, 040
Approved 194 Free and Reduced Meals 80,037
Approved with Warning 2 Pupil Transponrtation Program
Not Approved O Avg Daily Ridership 2006-07 100,877

2006-07 Completion Number of Migrant Students 4,944
Regular HS Diplomas 16,356 Fall Mobility Rate 31.83%
Other Completers™ 78 * Certificates of completion issued
Graduation Rate 88% ** Limited English Proficient (LEP)

! Idaho Statute IC 33-101
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Current Status

In Idaho, the data collection and management processes have remained essenfially unchanged for
several years.

The current core data collection applications of the State Department are written 1n Microsoft
Visual FoxPro, for which Microsoft has announced the end of support. The State Department 1s
dependent on a consultant to make any changes to these applications, and the applications
contribute to a mghly disparate data environment.

For each of the FoxPro applications, the 115 school districts and 31 charter schools must
download the program from a secure website. The districts and charter schools then install the
software locally to complete the requured data collection, and then they must submut the data
collected back to the State Department via the secure web site.

A few program areas have implemented ASP (Active Server Pages) web applications that use
Microsoft’s SQL Server for the data storage. Each of these applications has an 1solated directory
of districts and schools as well as 1ts own set of security credentials. Most of these are aggregate
data collections.

The state gathers individual dropout data, assessment data, rmgrant data, and individual teacher
assignments. Otherwise all collections are of aggregate data. The collections are independent
with little to no ability for cross-connection. This leads to significant duplication and increased
burden on the school districts and charter schools, as well as inconsistency between data
collections.

Since the state does not have a longitudinal data store/data warechouse, some program areas have
websites with summary data that 1s used by districts and charter schools to confirm the accuracy
of data submussions. The state does not have an easy-to-use reporting and analysis system for
State Department or Board staff or external users.

In the 2007 Data Quality Campaign/NCEA Survey of State P-12 Data Collection Issues Related
to Longitudinal Analysis®, the only essential element met by Idaho is the collection of individual
dropout data. However, the State Department 1s 1n the process of implementing a unmque state
student ID, which 1s another essential element and the foundation to be able to collect other
elements.

The State Department has been fairly successful submiting EDEN data. Idaho submitted 48%
of the files for the 06-07 school year. The State Department 1s 100% EDEN certified for the
special education collections. However, the EDFacts coordinator must rely on manual processes
to prepare the data for submussion. Many data sets are provided in an excel format by the
program area managers. ISAT (Idaho Standards Achievement Tests) data 1s received from a
vendor via SQL database, and IEL A (Idaho Language Proficiency Assessment) data 1s received
from a vendor via text data files. In other cases, such as Migrant data, the data resides 1n a SQL
database but still must be processed for EDFacts submmssion. All data collections, regardless of
the source, are put into a SQL database where the data 1s quenied and extracted into EDFacts file
submuission formats and uploaded electromcally to the EDEN system. If data problems exist,
such as large differences 1n comparing one year to the next or incomplete records, the EDFacts

* Data Quality Campaign, http://www.dataqualitycampaign. org
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coordinator contacts the program area manager and they must provide an explanation or new
data for processing.

The traimng of data entry staff in the districts and charter schools 1s handled by the individual
program areas as their budgets and staff resources allow. Some program areas conduct hands-on

regional traimings. Some conduct scheduled teleconference or web-ex sessions. Still others rely
solely on printed instructions and respond to telephone or email questions.

The State Department has not encouraged or discouraged individual district or charter school
implementation of SIF (Schools Interoperability Framework). Several of the larger school
districts and charter schools would like to be able to utilize SIF and their Student Information
Systems (SIS) are SIF enabled; however, the state 1s not positioned toreceive SIF vertically
reported data. The umque state student ID system 1s not SIF enabled, and districts and charter
schools must interact with a web page via batch files to create their student IDs. Most
applications within the State Department have been developed independently and are not
interoperable.

The state 1s currently seeing a high degree of mobility for students. An analysis of the fall data
has shown that between the start of school and the first week 1in November, the mobility rate has
been 30-32% for the last three years. The mobility rate for the full school year 1s estimated to
exceed 40%. The state does not have a mechamsm to quuckly transfer education records
amongst the state schools to help reduce the academic impact of this movement of students.

The State Board 1s responsible for overseeing all K-20 education in Idaho. While the State
Department has done considerable work building a central data dictionary and studying the
collection needs for K-12.

The State Department has a new admmnistration that recogmzes this situation and 1s commutted to
making improvements. The vision expressed by Tom Luna, Supernntendent of Public Instruction,
15 that “every parent and educator will have access to the data they need to guide
instruction on a daily basis and measure the academic progress of all students.”

A full expression of this vision 1s:

When students and the adults who support them reach a decision point, all the information
they need to make the nght choice will be at their fingertips. When education agencies and
schools need to know how to accomplish this data-driven decision making, they will be
supported by the State Department to make 1t happen.

All of our information systems will be integrated to share data embracing open standards.
Confidentiality, security, integrity, validity, quality, and timeliness will characterize this
sharing process. Technology and the creative architecture that takes advantage of 1t wall
leverage open standards that allow a single “information network™ to evolve.

submtting reports will be replaced by using reports. Assessment, accountability, and
accounting will be unobtrusive processes performed by the information network using the
transactional applications that make individuals productive.

Educators will educate, not stop educating to collect, report, and analyze data.

To reach that point, considerable enhancements to Idaho’s education mnformation system must be
implemented. The state Legislature 1s commutting positions and mmllions in state dollars to the
State Department to assist in these efforts.

ApplicASrRIRE 72A090025 3
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Current Improvement Efforts

Superintendent Luna began his admimstrationin 2007 and set a priority for the creation of a
longitudinal data system. He believes that meamngful student achievement builds on individual
strengths, preparing the student to utilize lus or her knowledge and skills across education and
community environments. Educators and families must have meamngful and historical student
data to meet the needs of all learners. Because of the state’s igh mohility rates access to fimely

data 1s a crucial need.

superintendent Luna has also worked to gain the support of the State Board and the Idaho
Legislature, and he 1s enabling the State Department to undertake a major improvement effort.
The Idaho Legislature commutted $2.5M and one additional position to the State Department for
fiscal year 2009 for data management improvement activities. The State Department has
requested $2.8M 1n additional funds for fiscal year 2010 for continuation of this effort.

To ensure that the data management improvement activities are conducted 1n a wise and
coordinated way, the State Department contracted with ESP Solutions Group, of Austin, Texas,
to assess the current data management infrastructure and propose an enterprise architecture for
data management and new system development. This effort includes the development of an IS
Insight™ chart showing the relationships among all current data collection and reporting
systems. The effort will include suggestions for coordinating and consolidating agency data
collection and management. The architecture 1s based on the Data Dnven Decision Making
(D3M) Framework for education enterprise data management systems. It contains the following
components. Refer to the framework diagram 1n Appendix A.

Information Systems Architecture—
the metadata, hardware, software, and
network standards, policies, governance,
and requurements by which all
technology systems are built and
managed

* Metadata Architecture, Standards, Business Rules
» Systems Interoperability Standards

* Policy, Governance, Stakeholder Guidance

« Standards and Procedures that Guide All Other
Components

* Business Continuation and Disaster Prevention and
Recovery Planmng

Portal—the system that authenticates
and authorizes all users to provide
appropriate access and securnity to all
information

* Directory Services with Security for
Authentication and Authorization

* Individual Identifier and Locator System (Students,
Staff)

* Collaboration Tools

* Document and Resource Management
» Notifications

Collections—the mechamsms for
gathering and consolidating data

» Data Specifications (Content), Business Rules,
Periodicities

» Data Quality, Certification of Submmssions

» Edit Reports and Help

« Extensive Content about Students, Educators,
Schools, Programs, etc.
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_____________________________________________________________________________________________________ _ | Sample Contents .
* Transactional * Staging
where data are stored, managed, and » Operational * Longitudinal
accessed according toa comprehensive | * Reporting * Back-Up
data model
Data-Driven Decision Support » Action Reports, Standard Reports
System—the way the data are provided | = Dnll-Down Action Reports
to users for decision making, e.g., » Ad Hoc Query
reports, queries, data files, ete. » Statistical Analysis (Research and Evaluation)

* Profiles and Accountability Report Cards
* Data Extracts

User Support—the system that trains, * Help and Support

helps, and guides users to ensure * Traxmng and Professional Development
efficient and proper use of the » User Advisory Groups
information

Infrastructure—the physical hardware, | * Interoperability
software, network, and human resources | * Hardware

required to support the technology » Systems Software
systems and provide mteroperability for | = Application Software
data sharing * Personal Productivity Software

* LAN, WAN, and Internet Connectivity
» Financial Underwriting
* Human Resources

The development of a data dictionary 1s also underway. The core collections of the agency are
being centrally documented, with data ownership identified, and 1item defimtions will be aligned
with those of the NCES handbooks.

The State Department 1s implementing a new state student ID system from Lumen Software.
The ID system has been piloted 1n five districts and 1s scheduled to be deployed statewide this
fall.

The State Department 15 redesigmng the core applications that are currently implemented in
Visual FoxPro. The State Department plans to redesign the attendance and enrollment collection
as a umt record level collection. This collection gathers student attendance and enrollment, drop-
outs and graduates. By moving to student-level data collected multiple times during the school
year, timeliness and data quality can be improved. A collection of the courses in which students
are enrolled and the teachers of those coursesis planned as part of this redesign.

The collection of data on teachers will be re-engineered, along with the collection of data on
students receiving special education. A collection of student courses will allow for the matching
of teachers to their students. Idaho’s teacher certification system 1s also being rebwlt.

ESP 1s evaluating the state’s policies around privacy protection, data access and use. Dr. Barbara
Clements 1s reviewing state statutes, rules and regulations, and State Departiment policy guidance
and will make recommendations to the state. The recommendations will be strengthened and
implemented as the state moves to the collection of umt records. The data access, privacy, and
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security policies will be documented and 1insure compliance with FERPA and the Idaho Public
Records Act.

The State Department 1s planmng to procure and implement an enterprise portal and directory
system 1n the first half of 2009. This wall provide the infrastructure within wiich the data

collection applications can be deployed. A federated directory system will manage the
authentication and authonzation of users of these applications providing single sign-on. A
centralized and unmiform security model that meets the data access, privacy, and security policies
can be applied to all agency applications. User management of district and charter school staff
can be delegated to a security officer within each district and charter school.

The move to the collection of umt record data will lead to an improvement 1n data quality —and
increase 1n the ability of the state to audit the data it receives.

These efforts are being undertaken with state funds appropriated by the state legislature.

Longitudinal Data System Needs

While the above-mentioned efforts are sigmficant, several key components of a true
Longitudinal Data System are still mussing. The State Department does not have a longitudinal
data store that has consolidated historical data for analysis or a system for reporting and
analyzing longitudinal data. Dastricts and charter schools will need assistance extracting data in
the new unit record format in order to report to the State Department. The State Department 1s
not prepared to receive data from SIF-enabled districts or charter schools, and no system 1s 1n
place for the exchange of student records or transcripts among the districts and charter schools 1in
the state or to higher education.

Section 2: Objectives

The State Department 1s investing sigmficant effort and state resources 1n improving,
modermzing, and streamlimng the data collection processes to meet Superintendent Luna’s
vision that “every parent and educator will have access to the data they need to guide
instruction on a daily basis and measure the academic progress of all students.” The State
Department 1s building new operational data stores and program management systems. The
missing piece 1s the longitudinal data system components needed for policy analysis and
program evaluation.

There are several objectives that have been 1dentified for this project that wall help implement
this vision:

1. Facilitate analysis and research to improve academic achievement and close
achievement gaps. Educators, researchers, and program managers need access to
historical data on student performance. Umnit records with a common, permanent, umque
student identifier facilitate and improve quality of federal sub-group reporting. Student
demographic data can be collected once, validated, and shared as needed. Program
managers can extract the performance data on the students served by their programs.
Public reporting for parents, legislators, and the business commumnity can be more
accurate and show more detail. The reporting system will protect confidentiality of
individuals and small subgroups.
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2. Provide historical district, school, student and statf information to program offices.
For the program offices to evaluate programs in the State Department, they need to be
able to analyze trend data. A longitudinal data store, at a munimum, needs to be available
within the State Department for State Departiment staff. With the appropriate secunty
and confidentiality protections, the data will be made available to district and charter
school staff as appropnate.

3. Link student and staff data across time and program. Student and staff data should be
tracked across time and program area. The key to doing this 1s to assign a unmque,
permanent 1D to students and staff for use by all program areas. Student course data
must also be collected to enable linking students with teachers. This 1s crucial to
allowing teachers access to the historical state assessment results for only their students.

4. Support interoperability in the districts and charter schools. Districts and charter
schools 1n the state are making their systems more efficient by integrating them through
SIF. The state needs to take advantage of those efficiencies and encourage other districts
and charter schools. The two obvious ways are SIF enabling the Student ID system and
puting the infrastructure 1n place to receive SIF vertical reports.

5. Provide safe and secure access to data from schools and districts. As the State
Department builds a robust data system, districts and schools should have access as well.

The system needs to provide access to authonzed users, while protecting the privacy of
students and staff as required by the Idaho Public Records Act and FERPA. Data access

will be provided via a secure browser connection to mummuze the support burden on State
Department staff.

6. Provide appropriate historical assessment data to teachers and staff. Teachers should
have easy access to the historical state assessment results of the students 1n their current
classes. District and charter school staff should have access to the historical results for
district and charter school students.

7. Integrate data access and utilities in enterprise portal. The tools procured or built to
meet these objectives should be integrated into the State Departiment’s enterprise portal.
The secunty management should be integrated and users should have one set of
authenfication credentials for all applications (single sign-on).

8. Reduce impacts of high mobility through support for efficient and complete transter
of education records. A system for sending education records among the state schools as
students transfer should be 1n place. Such a system could facilitate the exchange of
transcripts with higher education and for the follow-up on the performance of state high
school graduates 1n higher education.

9. Align K-12 data systems with higher education. It 1s important to have an alignment of
the data systems 1n K-12 with those of higher education institutions. This includes the
data defimtions, student IDs and a common format and process for transcripts.

To meet these objectives, Idaho 1s proposing six sub-projects.

e Longitudinal Data Store (Supports objectives 1 and 2).
e Reporting and Analysis System (Supports objectives 1, 2, 5, 6 and 7).
e SIF Infrastructure at the State (Supports objectives 1 and 4).
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e Enhance Student ID System and Create Staff IDs (Supports objectives 1, 3, 4, 6, and 9).

e Dhstrict and Charter School ETL(Extract, Transform, and Load) Support (Supports
objectives 1 and 4).
e Transcript System (Supports objectives 1, 8, and 9).

Each of these 1s described below along with the expected products or outcomes.

Longitudinal Data Store/Data Warehouse

A longitudinal data store or data warchouse contains data that are tuned for analysis and

reporting. Richard Kimball, the father of modern data warehouses, 1dentifies several goals of the
data warehouse”:

The data warehouse must make an orgamzation’s information easily accessible.
The data warehouse must present the orgamzation’s information consistently.
The data warchouse must be adaptive and resilient to change.

The data warchouse must be a secure bastion that protects the information assets.
The data warchouse must serve as the foundation for improved decision making.

The business [education] community must accept the data warchouse 1f 1t 1s to be deemed
successiul.

The education policy questions of interest to state education agencies, school districts, charter
schools, and education policy makers largely align across states. However, there are key
differences 1n state statutes and rules. Known best practices that can gude the design of the
tables 1n the longitudinal data store, but the actual content and orgamzation of the data store mmust
be custom developed to meet these unique state needs.

A single conformed longitudinal data store will help the State Department to obtain complete
data submussions from all schools and districts. The timeliness of data reporting will be 1improved
and burden to districts and charter schools will be decreased. The reliability of data submutted on
Federal reports will be improved.

Outcomes/Deliverables:

e The longitudinal data store will consist of a series of data marts around specific policy
questions/education topics. The data marts will consist of the data 1n a longitudinal data
store and a set of “cubes™ built on that data.

e The imtial topics around which cubes will be bult include:

Aftendance and Enrollment

Student Performance on the Idaho Standards Achievement Test (ISAT)
Graduates and Dropouts

Teacher Assignments and Qualifications

Discipline

Special Education

Student Courses

English Language Learners

o o O 0 O g 0O 0

3 Kimball, Ralph. The data warehouse toolkit: the complete guide to dimensional modeling,
Wiley Computer Publishing, 2002
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Reporting and Analysis System

To get the full benefit from the work of developing and building the Longitudinal Data Store, a
reporting and analysis system must be put in place. This system will consist of a coordinated set
of tools and methods for reporting and analysis using the data and cubes 1n the longitudinal store.

The reporting system must be flexible and secure. Ideally, the system will be entirely browser-
based. The system will contain canned reports and parameter-drniven reports. A full ad hoc
query capability will be available to State Department and Board staff only. The system must be
easy to use for public and school staff to view data.

Individual records wall be protected under the Idaho Public Records Act and FERPA

requirements. State Department and Board users will be trained 1n the use of the system and
other online traimng materials will be developed for new users.

Outcomes/Deliverables:

e Reporting and analysis system using the data and cubes in the longitudinal data store 1s
avallable via the web for district and charter school staff and the public.

e Traimng for system users.

SIF Infrastructure at the State

The State Department recognizes there 1s a difference 1n the needs of districts and charter schools
and will not mandate the processes used within a district or charter school to manage data. It
does, however, recogmze that hornizontal SIF integration 1s a best practice and wishes to
encourage districts and charter schools to move 1n that direction.

The state 1s proposing to put the state side of the SIF infrastructure in place. The state will
support the horizontal integration of SIF 1n those districts who so choose. The state will support

the Student Locator Framework for the state ID System.

SIF 1s one way that districts and charter schools could submut data. The state data collection
system will accept SIF vertical reporting objects 1in addition to the traditional file submission
formats. Districts and charter schools can transition as they are ready.

Outcomes/Deliverables:

State Zone Integration Server.

State-side Student Locator Framework connected to Student ID System.
Data collection system able to receive SIF Vertical Report objects.

SIF horizontal integration of core application in volunteer districts

Enhance Student ID System and Create Staff IDs

The current Idaho Unique Student ID system 1s written for a customuized version of Linux. It
runs in a proprietary portal environment. The current Unmique Student ID system 1s not SIF-

enabled.

The State Department will enhance the ID system by getting an engine that does notrunina
proprietary operating system, 1s SIF-enabled, and can be integrated wath the enterprise portal and
directory. Students will retain their existing IDs.
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The collection of umt record data with a common student ID across all programs will facilitate
cross-program analysis. Student demographic data can be collected once rather than in every
collection. This will lead to both an improvement in data quality and a reduced data reporting
burden on districts and charter schools.

Higher education institutions will be encouraged to use the Idaho State Student I1D.

Currently, Social Security mumber 1s used as the key 1n the staff data systems and the teacher
cerfification system. The student ID system will be expanded to provide staff IDs.

Outcomes/Deliverables:

e Student ID system integrated into the State Department enterprise portal and directory.
e Staff ID System integrated into the State Department enterprise portal and directory.

e Student Locator Framework integration for districts and charter schools with SIF-enabled
student Information Systems.

District and Charter Schools ETL Support

The shift in data collection from aggregate to umt-level records will require districts and charter
schools to make modifications to the way they report the data. They will need new processes for
extracting from their existing systems, creating the files for submmssion to the State Department,
and submtting those data.

Idaho wishes to assist districts and charter schools 1n the development of these processes. Some
of the larger districts and charter schools may have sufficient I'T staff and capabilities that they
can do the work themselves. Some districts and charter schools may wish to integrate these
activities into their SIF efforts and will only need assistance with agent purchases. Some may
want the work done for them.

The State Department will allot $7,500 per district and $5,000 per charter school. Dastricts and
charter schools can either take this as a stipend to meet the defined delhiverables or the state wall
arrange for an outside contractor to work with and develop ETL procedures in the district or
charter school. The $7,500 allotted should provide for three weeks of effort in the district doing
this work.

Outcomes/Deliverables:

e Procedures in place in districts and charter schools to automate state reporting. The
resulting data format can be any of the accepted formats, such as SIF, csv, or xml.

Transcript System

The objective of an electronic record/transcript component 1s to provide districts and charter
schools with the capacity to quickly and efficiently exchange standards-based student
records/transcripts for mobile students within and across state lines. Additionally college-bound
students and job applicants can have their official records/transcripts provided. Mobile students
will be better served by having their records readily available to their new school districts or
charter schools thus promoting better placement decisions and provision of services.
Postsecondary institutions will be able to receive standardized useful data for evaluating
applicants for admssion. Employers may also want to receive transcnpts for applicants.
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Outcomes/Deliverables:

e A state specification for the contents and format for student records/transcripts.

e Publication of data standards for the elements within student records/transcripts.

e A system that sends and receives transcripts between the K-12 schools, and from schoals
to higher education.

e A school traiamng program for creating electronic records/transcripts, sending and
recerving them, and interfacing with their local data systems (student information
systems).

Section 3: Project Design

As stated above, the Idaho State Longitudinal Data System project 1s orgamzed 1nto six sub-
projects. These projects fit within the larger data management improvement efforts of the State
Department. Currently, the State Department 1s reengineering the collection systems that have
been mimmally modified since the late 1990s. These systems are going to be converted from
ageregate data collection to individual records. The operational systems are being designed ina
coordinated way. They are being integrated into a new enterprise portal and directory system.
For example, they will share common functions, user security authornization and authentication
routines, and a shared list of schools and districts.

Each project will conform to the requurements of state longitudinal data systems application
omdance and documented best practices.

Longitudinal Data Store/Data Warehouse

Agencies build Longitudinal Data Stores to support their analysis and ad hoc query needs. Data
are selected for inclusion based on how well they can be analyzed or contribute to analysis. As
such, one cannot buy a data warechouse. The data sources and particular topics of potential
interest are umque to each agency and therefore, the tables to be loaded are umque to each
situation. A data warehouse vendor may have models that have been successiul in the past, but

the final designs are all local.”

Since the purpose of data mmning 1s to look at data 1n new ways, having combined data from
disparate systems, a crucial component 1s a complete data dictionary that describes exactly what
data are collected, the peniod covered, the population about which the data were collected, and
any other information an analyst might need. Each Data Warehouse should have a data
dictionary that specifies how all elements must conform. The State Department has contracted
with ESP Solutions Group to develop a data dictionary.

The State Department will build the Longitudinal Data Store as a series of data marts. As new
marts are added, the dimensions in common will conform to the existing standards. The state
will follow best practices, identified by Ralph Kimball, for data warehouse development”:

e Select the process. What 1s the policy area or topic of interest under study?

* King, Steven and Alex Jackl;, What’s Really “in Store” for Your Data Warehouse, ESP
Solutions Group, 2006

° Kimball, Ralph and Margy Ross; The Data Warehouse Toolkit: The Complete Guide to
Dimensional Data Modeling, Second Edition, Wiley, 2002
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e Declare the grain. What 1s the level of detail that will be available?
e (Choose the dimensions. What are the ways the data can be aggregated or combined?

o Identify the facts. What are the measures of interest?

Contractors with expert knowledge of data warchouse development will work with State
Department and Board staff to imitially 1dentify the enfities for the warehouse. The data mart
development will begin with “student performance on the state assessment™ and “student
attendance and enrollment.” The common dimensions of Student Demographics, Staff
Demographics, School and District Characteristics, and Time will be fleshed out and loaded.
Analysis cubes will be designed and constructed.

EDFacts reporting requirements will guide 1nthe idenfification of dimensions and aggregation
categories.

A stakeholder group made up of both internal State Department and district and charter school
staff will review the warchouse design, the loaded data, and the cubes for accuracy and validity.
Any anomalies 1dentified will be corrected 1n the design.

Once the warehouse structure 1s accepted, processes will be designed and built for updating the
warchouse (ETL) as new data are collected at the State Department.

The grant will support the work of the confractors and pay the travel expenses of the stakeholder
oroup. The salary and benefits for State Department and Board staff will be covered as a state
contribution to the project. Districts and charter schools will cover the salary of their staff on the

project.

Afiter these two mmitial data marts are reviewed and accepted, work will commence on subsequent
data marts, including but not limmted to dropouts and graduates, teacher qualifications, special
education, English language learners (ELL), and discipline. The process for the development of
these will follow from above. Dimensions will be conformed across the various “marts™ within
the warechouse.

The State Departiment has budgeted for two days of traimng for 25 employees on how to access
and use the cubes.

Additionally, the State Department will use the following standards and guidelines in the design
of the Longitudinal Data Store:

e NCES Handbooks Online, http://nces.ed.gov/programs/handbook/;

e Financial Accounting for Local and State School Systems: 2003 Edition,
http://nces.ed.gov/pubs2004/h212/:

e Schools Interoperability Framework (SIF) standards
(http://www sifinfo.org/tool kat.asp);

e Recommendation 7 (Integrating Data Systems) of the U.S. Department of Education’s
National Educational Technology Plan (http://www.ed.gov/technology/plan);

e Data confidentiality guide of the National Forum on Education (Forum Guide to
Protecting the Privacy of Student Information: State and Local Education Agencies
(2004), hitp://nces.ed.gov/forum/pub _2004330.asp); and

e Technology securnity standards of the National Forum on Education (Weaving a Secure
Web Around Education: A Guude to Technology Standards and Security (2003),
http:/mces.ed.cov/forum/pub 2003381 asp).
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The grant project 1s expected to take three years afier the completion of the State Department
procurement process for the database and business intelligence tool set and servers. The process
will entail the following activities:

e Design measures and dimensions for student performance on the state assessment (ISAT)
and student attendance.

e Buld and populate longitudinal data store tables and build cubes.

e Review cube design and contents with state program staff and district and charter school
advisory group — adjust as needed.

e Train state analysts in the use of the longitudinal data store and cubes.

o Addadditional data marts to the system using existing dimensions where they conform,
making adjustments to common dimensions as needed.

e Confimue iteration of new cubes and longitudinal data store tables designed and
populated, review with advisors, adjust and train agency staff.

The Longitudinal Data Store/Data Warehouse described above will be accessible to state
employees. There will be lirmted secure, direct access from outside the State Department and
Board.

Reporting/Analysis System

The State Department has seen many reporting and analysis systems that can connect to cubes
and present those data 1n useful ways over the web.

The State Department will select a particular package then procure, install and configure the
system. Reports can then be developed around the policy questions identified in the data marts.
Additionally, more static or parameter-drniven reports can be developed and deployed 1n the
system.

The system must be integrated into the State Departiment enterprise portal and directory. The
directory has the ability to delegate the management of user access rights to a security manager
within each district and charter school.

State representative groups will help in the 1identification of requurements and the decision
process for procurement.

Constructed reports will be examined by a group of district or charter school representatives and
state program staff prior to deployment.

In order for the Reporting and Analysis system to be successtul, 1t must be broadly used. We
have budgeted for travel for two members from each of the 115 districts and 31 charters to attend
two days of traiming on the system.

The traimng will include the defimtions of the reported data, appropriate uses for the data, and
how to correctly interpret the results.

The project activities include:

e Deterrmmng the reporting and analysis tool system to use and procure the system.

e Infegrating the reporting system into the enterprise portal and directory; integrate user
accounts.

e Buld reports based on the cubes being deployed in the longitudinal data system project.
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e (Conduct regional traimng for school district and charter school staff in the use of the
reporting system.

SIF Infrastructure at the State

SIF interoperability with districts and charter schools can greatly improve data quality,
reliability, and timeliness. This project consists of installing and configuring the SIF
infrastructure necessary for SIF transactions with the state — specifically, student ID requests and

vertical reporting.

Dastricts and charter schools are responsible for the data management decisions within the
district or charter school. If a district or charter school chooses to use SIF, the state will assist
with the cost associated with internal horizontal SIF integration. The State Department will
obtain a statewide ZIS license. The State Department will assist districts with agent acquisition

and horizontal configuration.

The SIF Infrastructure consists of a state Zone Integration Server (ZIS), an adaptor to the student
ID system, the Student Locator Framework (SLF), and agents to receive SIF vertical reporting
messages.

Project activities include:

e Procuring the server hardware and installing/configuring the ZIS software 1n the State
Department.

e Installing and configuring the Student Locator Framework to work with the state Student

1D System.

Integrate with the Staff ID system.

Install and configure the vertical reporting infrastructure.

Design, build and publish report mamfests for the SIF versions of state reports.

Beginmng in year two, assist volunteer districts with local hornizontal SIF

implementation.

Enhance Student ID System and Create Staff IDs

Enhancements will be made to the Student ID system by replacing the ID generation engine.
The new engine will be integrated into the State Department enterprise portal and directory. The

new engine will be integrated into the SIF infrastructure for those districts and charter schools
that wish to SIF enable their Student Information Systems for student IDs.

Students will retain their existing Idaho student ID. All programs within the State Department
will convert their data collections to use the new ID.

The ID Assignment system will remain external to the operational and management systems of
the State Department. When a school district, charter school or other enfity wants to create an
education record and needs to know what ID to use, they will come to the ID system. They must
use that number when reporting on the student to the state.

The ID system will be extended to staff data eliminating the use of Social Security number as the
key field in current state data collection systems. The State Department will work with districts
and charter schools to incorporate this new 1D element 1nto their data systems.
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For FERPA protection, the fields needed to assign an ID will be limmted to those commonly
considered “directory information.”

Traimng 1s underway on the existing student ID system. The new engine should have mimmal
impact on the user interface used by district and charter school data entry staff. In any event, a

series of training sessions will be conducted on the use of the new system. Similarly, Human
Resources staff within the districts and charter schools wall be trained on the use of the Staff ID

system.

Project activities include:

e Procuring the student ID engine and integrating the system with the enterprise portal and
directory.

e Load existing student ID’s and tune the matching engine.

e Train school districts and charter schools for any changes 1n the student ID assignment
process.

e [oad staff from existing staff records and make 1mtial staff ID assignment.

e Return assigned staff IDs to district and charter schools and assist loading those into
district and charter school staff data management systems.

e Train district and charter school Human Resources personnel on the use of the staff ID
system.

e Make adjustments 1in current data collections and data validation routines to use new
student and staff IDs.

District and Charter School ETL Support

ETL describes the process used to get data from one data set to another. Districts and charter
schools must move data from their internal data management systems to a format or application
the state uses to collect data. Dastricts and charter schools will need assistance adjusting their
ETL processes to report individual record data instead of the aggregate data they have been
reporting. Dastricts and charter schools, at their discretion, can choose either to receive a $7,500
stipend for defined deliverables or up to three weeks of consulting assistance developing data
extract and reporting routines.

If a district or charter school 1s implementing SIF, the $7.500 could be used for vertical reporting
agent development or implementation. The larger districts or charter schools may wish to obtain
ETL software or traimng for their staff that will conduct state reporting.

smaller districts or charter schools will need external help to create automated processes for
oenerating state reports. The $7,500 amount covers three weeks of this consulting assistance.

Project activities include:

e Determuming what assistance each district and charter school will receive.

e Negotiating the deliverables and expectations for the districts and charter schools
managing their own ETL process development.

e Facilitating the scheduling of chosen vendors working with remaining districts and
charter schools 1n the development of their ETL processes.
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Transcript System

The State Department will contract with a vendor to develop an electronic record/transcript
solution. The state desires to deploy a completely web-based and state-specific solution.

The solution will have an effective design that will be easy to implement. The solution should
include a national database of education institutions that are collected from the National Center
for Education Statistics (NCES). These 107,000 institutions include public and private K-12
schools and school districts, public and private colleges and unmiversities. Scholarship
foundations and athletic clearinghouses should be included. This national data base allows
districts and charter schools to send and receive records/transcripts to and from out-of-state
institutions. The solution engine should be designed to translate the student record into whatever
format the receiving institution desires, including SPEEDE/ExPRESS EDI, SIF XML electromnic
student record, PESC XML college transcript and K-12 student record, and provide an
authenticated PDF document or a paper document. The State Department will work with the
solution provider to ensure that all school districts and charter schools have the capacity to send
and receive secure and authenticated student records. Institutions of lhigher education will
participate 1n our statewide system.

Implementation of a statewide electromc student records system should take approximately one
year. The process will entail the following activities:

e (Convene an advisory group of school district, charter school, higher education institution,
and State Department and Board representatives to provide guidance and oversight to the

project.
e Jdentify core data elements to be included in the student record/transcript and the format
for record extract.
e (Convene representatives of student information system software vendors to inform them
of the exftract format needed.
Conduct traimng.
“Train the tramer™ training to state and regional education agency staff.
Traimng of school district and charter school staff.
Traimng for institutions of higher education, as needed.
Commumnicate the features and benefits of the system to LE As, postsecondary mstitutions,
and other stakeholders.

e Regster and authenticate users.

Governance

Effective data management requires a focus of resources on clearly defined functions. This 1s
achieved through the oversight and advice of defined groups.

A SLDS Advisory Group will be formed and made up of persons who understand what the
organization needs from its data and have the authornty to advise decision makers. The SLDS
Adwvisory Group will include the State Superintendent, members of the Idaho Legislature, school
admmmstrators, teachers, representatives of the State Board, and business members. The
members of this group will be utilized to provide oversight of management activities and
cffectiveness.
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Specific for these projects a Techmeal Advisory Group will also be created that will make
recommendations for implementation 1ssues, such as tumelines, priorities, targeting assistance to
lagging tasks, coordination of vendors, and compliance with policies or standards. The group
will include techmecal representatives from program offices within the State Department, the
State Board, and schools and districts.

A full-time project manager within the State Department will have day-to-day responsibility for
overseeing all phases of the project.

The Enterprise Services umt within the State Department Information Technology Divisionis
responsible for coordinating information across the program areas. This includes establishing
standard data defimtions, determmmng the authontative source for particular data elements,
documenting data ownership, and enforcing the data access and use policies of the agency.

A user group comprised of State Department and State Board staff will oversee the work on a
weekly basis. This group will monitor that the achievements meet the needs they were designed
to satisfy. The user group can keep the project focused and grounded.

This user group will oversee and coordinate the design of agency collections and the processes
used for data cleansing. State Department data standards will be enforced across collections to
improve data quality. The State Department has built data validation routines and checks into
their existing applications. This group will review the data validation and audit processes used in
the 1implementation of new or revised data collections.

The user group will also review the plans and materials to be used for traimng collection
respondents.

A problem resolution process will be defined and implemented for the project. The user group
will be responsible for using the process to solve problems that arise. The Project Director will
assist in resolution if a gndlock arises.

Section 4. Institutional Support

Institutional Support

The State Superintendent and Deputy Superintendents of the State Department, Governor’s
Office, State Board personnel, and the legislature recogmze the importance of a state
longitudinal data system. For FY 2009, the state legislature agreed to add one new permanent
full time position for data system support, plus $2.5M for system development. This was to be
used for the first phase of a proposed project. The proposed project included longitudinal data
system foundational activities, such as redesigmng many outdated internal data collection

applications and moving them to umit-level data collection, adding an enterprise directory and
portal, and creating and maintaining a data dictionary. The project proposal included three

additional full time positions, one per year, and additional development and maintenance dollars
for the next three years. To continue with the proposed project, the state has requested $2.8M for
fiscal year 2010.

For FY 2009, the Legislature also passed legislation to create the Idaho Education Network
(IEN). The IEN 1s defined as a coordinated, statewide telecommunications distribution system
for distance learming for each public school, including two-way interactive video, data, internet
access and other telecommunications services for providing distance learmng. The term also
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includes connections to each institution of lngher education and other locations as necessary to
facilitate distance education, teacher traimng and other related services. The IEN project will be
admimstered by the Idaho State Department of Admimstration. This effort will help to insure
network access for all school districts to be able to utilize the SLDS, once 1t 1s 1n place.

The State Department has committed to contribute state staff time and energy to the activities
defined in this application at no cost to the grant. This commuitment will extend the power of the
orant dollars.

Sustainability

The State Department recogmzes the need for on-going support and maintenance. The State
Department has a permanent project manager assigned full-time to this effort. The Legislature
was 1n support of three new full-time permanent positions over the next three years. The State
Department and the Legislature have agreed that on-going maintenance costs will be a
permanent result from any development activities.

The State Department recognizes supporting the needs of key external groups can result in the
development of advocates for the State Department. This 1s a crucial step toward long-term
support with the Legislature.

The Idaho Legislature supported the proposed $11M 1n project money for the reengineering of
agency data collections over four years beginmng with FY 2009, by appropriating the dollars for
the first fiscal year. The State Department’s budget requests will include ongoing support and
maintenance for the longitudinal data system. These efforts are necessary to finish and enhance
the new enterprise infrastructure. The umque ID enhancements, district and charter school ETL
support, SIF infrastructure and student transcripts will add to the success of the collection
reengineering efforts.

Section 5: Project Management Plan

The project will be located in the Enterprise Services group within Information Technology
Services. Information Technology Services reports to the Chief of Staff, who reports directly to
the State Superintendent.
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The Information Technology Services group has created a Project Management Office. All
projects of Technology Services follow the best practices of the Project Management Institute’s
Project Management Body of Knowledge (PMBOK).

Troy Wheeler, CIO will have responsibility for approval and oversight of project activities.
Rene Hughes of the Project Management Office within Enterprise Services will be the project
manager with day-to-day admimstrative responsibilities over the project.

Several strands of activities occur during any major project: Project imtation and planning,
project execution, project control, and project closing.

Project Initiation and Planning

Upon notice of receiving a State Longitudinal Data System Grant, the project imtiation and
planning phases will commence. During these phases a detailed project plan will be developed.
The project plan will contain sub-projects for each activity. The project plan will include all
details about the project(s) and the assignment of resources to specific tasks and delineation of
dependencies. The plan will be reviewed and approved by the Project Management Office.

A SharePoint project website will be established that will contain all the project documents ina
common location for all stakeholders. The project website will house a link to the Microsoft
Project work breakdown structure(s) on the project server, the notes from the various meetings,
the current list of 1ssues and risks being tracked, the procurement plans, and the user acceptance
plans that 1dentify project completion. The annmual report for NCES will be posted on the
website.

Duning the planmng phase several management processes will be documented. A nisk
management plan will identify potential risks and nuitigation strategies. A communication plan
will document what artifacts will be developed and the processes for keeping all parties informed

of project progress. A change management plan will document how unforeseen events that affect
the project schedules wall be handled.

Project Execution

During project execution the project plan 1s followed. Issues and rnisks are tracked as they are
idenfified. Mitigation strategies are 1dentified, and 1f implemented, the project plan 1s updated.

Procurement activities may be required, which may also imtiate sub-projects, each of which wall
be managed 1n a similar manner.

Project Control

In any set of projects of this scope, communication and status tracking are crucial to successtul
implementation. Beyond the annual meetings with NCES, we anticipate there will be bi-monthly
conference calls with the staff at NCES and annual reporting requurements.

Weekly internal status meetings among the project staff and contractors will be scheduled.

These meetings will include the appropnate program staft from the other divisions of the State
Department as well as necessary staff from the State Board. They will last 30 minutes to an hour
and be simple updates on status for the week and early idenfification of any stumbling blocks.
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There will be a series of meetings with the key stakeholder groups at least every other month.
These meetings may be face-to-face imtially, but as the project settles in these will likely be
teleconference updates on status.

The status meetings will include a review of any risks being tracked, 1ssues that need to be
addressed, and other events that are affecting the project schedule. Notes from all meetings wall
be posted on the project site.

Project Closing

Upon project completion, a report will be developed that documents the lessons learned from the
project. All key project documents will be archived 1n a project library on the web.

Section 6: Personnel and Resources

Personnel

This project will succeed because of the commtment and expertise of the State Department and
State Board staff that are assigned and the strengths of the partners on the project. The project
team 1ncludes the core team responsible for the State Department’s enterprise data system
improvement efforts. The state funds and money from this grant wall allow Idaho to take
advantage of the investment in traxmng and capacity bullding for these individuals. The State
Department currently has three positions posted for Information Technology Services in the State
Department and the persons hired in those positions will work on this project also. The job

descriptions for these openings and resumes for the current project personnel listed below are 1n
Appendix B.

Project Darector Troy Wheeler, Chief Information Officer, will be the project director and his
estimated project effort 1s 15% per year. Troy will direct the techmcal aspects of the project
including the integration of the systems into the enterprise data architecture. Troy will assure
that all activities of this project integrate into statewide efforts. He has obtained support of the
State Department to expend resources creating the Project Management Office, which 1s crucial
to the success of the project. He has 20 combined years of experience in information technology
and business management.

Project Manager Rene Hughes, IT Project Manager, will be the project manager responsible for
day-to-day momtoring of project progress and her estimated project effort 15 80% per year. René
has studied and practiced PMI techmques over the last five years, and has worked with the State
Department CIO to create the Project Management Office. She has a Bachelor of Arts in
Commumcation, with an emphasis on Adult Traiming and Education. She has 10 years
experience 1n management, participation, and coordination of large, crucial IT projects.

Federal Data Manager John Romero, EDFacts Coordinator, will insure alignment with EDFacts
/Consolidated State Performance Reporting (CSPR) and Non-Fiscal State Reporting
requirements and s estimated project effort 1s 20% per vear. John has a master’s degree in
Educational Technology and has worked for the State Department for more than eight years. He
15 currently working as the Federal EDFacts coordinator and Federal and State non-fiscal
reporting data coordinator.
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Network Manager Dave Moore, I'T Network Manager, will manage and coordinate resources to
analyze, design, configure, and implement the data center technical and secunty requurements for
this project, and lus estimated project effort 1s 5% per year. Dave performs administrative and
techmecal services for management and planmng of techmeal production activities to meet the
needs of the Department of Education for: helpdesk, network services, workstations and secunty
environments. He has been working as an IT professional for 20 years and has been involvedin
completing multiple large-network management projects during that time.

Development Oversight Peg Larsen, Sr. Programmer/Analyst, will assist in management and
coordination of development work for the project, and her estimated project effort 1s 10% per
year. Peg will work with other developers and contractors to create the State Department
development standards and insure they are followed. Peg has good rapport with State
Department program area personnel and good knowledge of current web applications because
she created most of them. Peg has been working 1n the State Department for four years.

Development Oversight & Child Nuintion Liaison Ezekiel Messenger, Sr. Programmer/Analyst,
will assist in management and coordination of development work for the project, and his
estimated project effort 1s 10% per year. Ezekiel will work with other developers and contractors
to create the State Department development standards and insure they are followed. Ezekiel wall
also provide input and oversight for the management of Child Nutntion data in coordination with

their group. He has extensive expernience in web-based data management and will also work
with the Network Manager, DBAs, and Data Analysts to insure software development aligns to

the overall architectural and security design. He has worked for the State Departiment in several
arcas for five years and has gained good rapport with program area personnel.

School District Liaison Corey Simpson, Education Technology Coordinator, will insure school
district alignment and coordination for the project, and his estimated project effort 1s 5% per
year. He will help wath identifying personnel for the SLDS Advisor Group and be an active
member of the group. Corey has bwlt good rapport with the technical coordinators and other
school district personnel through his work on the Idaho Council for Technology 1in Learmng
Commuttee, managing Title II-D funds, and assisting districts with integrating technology 1n the
curriculum. He has a Bachelor of Science degree 1in Elementary Education, a master’s degree in
Instructional Technology, and he has been working as an educational professional for 10 years.

NCLB/Special Education Liaison Marybeth Flachbart, Deputy Superintendent Student
Achievement and School Accountability, will provide assistance in the coordination of the
project with the data analysis needs of federal programs, and her estimated project effort 1s 5%
per year. Marvybeth has been a part of the State Departinent since June 2001 and has 17 years of
experience working with programs serving at-risk students. She holds a master’s degree in
special education from Fairfield Umiversity and 1s currently completing her doctorate in
Curniculum and Instruction at Boise State University. Marybeth’s cognate emphasis 1s 1n the
area of school improvement and state policy.

Higher Education and State Board Liaison Selena Grace, Research Analyst/Grants Developer,
will be responsible for the oversight of the alignment with higher education institutions and the
State Board imtiatives, and her estimated project effort 1s 5% per year. Selena has extensive
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knowledge about Idaho policies, rules and laws pertaining to lmgher education and has a good
understanding of their existing student information systems. She 1s working on her Ph.D. in
Adult, Orgamizational Learming & Leadership. She has ten years of higher education experience,
with a combined three years of experience 1n program management.

ISAT Liaison Margo Healy, Director of Assessment and Accountability, oversees all of the
federally required assessments and the accountability processes for NCLB, and her estimated
project effort 1s 5% per year. She will provide a link between the vendors that provide
assessment data and the Statewide Student Information System. Margo was Director of Title |
before moving into the accountability and assessment office at the State Board. Margo has
experience at the classroom, school, and district level to enhance her work with the State
Department and directly with schools and districts. After more than 25 years 1n all levels of
Idaho schools, she has a network that will be useful in implementing the statewide student
information system. She has a Master of Education in Special Education and 1s currently seeking
her Doctorate 1n Curriculum and Instruction at Boise State Umiversity.

IELA Liaison Wendy St. Michell, Idaho Enghish Language Assessment (IELA) Manager, will be
responsible for the oversight of the integration of Limmted English Proficient data into the
system, and her estimated project effort 1s 5% per year. Wendy has worked for the State Board
of Education for almost five years, runmng the Limmted English Proficiency Program as well as

the IEL A. She now focuses on assessment and data analysis for the LEP student sub-population.
she has over 10 years experience 1n working with English language learners and management

and coordination of large U.S. Department of Education formula grants and RFPs.

Staffing Data Manager Myrna Holgate, Public School Finance Coordinator, will provide input
and oversight for the management of all staffing data including classes taught by grade by
student ethmeity and gender, and her estimated project effort 1s 5% per year. Myrna maintains
the Idaho Basic Education Data System (IBEDS) that contain the demographics on public school
staffing. This database distributes over $911 mmlhion of state funds back to Idaho public school
districts and charters. Myrna has extensive knowledge about Idaho policies, rules and laws
pertaiming to this information and has a good understanding of how all data must crosswalk with
other applications such the check of staffing credentials to determine lghly qualified reporting
needs. For over 10 years, Myrna has been Idaho’s liaison to the National Center of Educational
Statistics (NCES) and had a good understanding of the data elements reported to the U.S.
Department of Education. Myrna 1s a Certified Public Accountant (CPA) and has worked 1n
both governmental and industry for the last 30 years. She has served at the State Department for
over 14 years.

Certification and Teacher Quality Liaison Christina Linder, Director of Certification and
Professional Standards, will provide assistance in the coordination of the project wath the data
analysis needs of teacher cerfification and teacher quality as related to the federal requurements
for Highly Qualified Teachers, and her estimated project effort 15 5% per year. Christina has
been a part of the State Department since February 2007, and has over twenty years of
experience working 1n education, mcluding federal program management and as umiversity
faculty in teacher preparation. She holds a Master’s degree 1in Curriculum and Instruction from
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National Umversity and 1s currently completing her doctorate in Adult and Orgamzational
Leadership at the Umversity of Idaho.

Attendance/Enrollment Data Manager Greg Berg, Public School Finance Coordinator, will
provide input and oversight for the management of district, school, bulding and student
attendance and enrollment data, and ns estimated project effort 1s 5% per year. Greg has
extensive knowledge about Idaho policies, rules and laws pertaining to this information. He also
has been working for the State Department for 9 years.

Special Education Data Manager Lester Wyer, Funding and Accountability Coordinator for
special Education Programs, will provide input and oversight for management of special
education and gifted and talented student data, and lus estimated project effort 1s 5% per year.
Lester has been instrumental in development of policies and procedures and mstructions for
these data areas and fully understands the requrements. He has worked in the State Department

for eight vyears, and prior to that, he worked for the Idaho Division of Professional and Techmcal
Education for four years.

Content Areas and Instructional Services Liaison Peter Kavouras, Director of Content Areas and
Instruction Services, will provide assistance 1n the coordination of the project with the data
analysis needs of each core content area, and s estimated project effort 1s 5% per year.

Mathematics, Science, Reading, English Language Arts, and Social Studies. In addition, the team
1s responsible for managing the data for three statewide assessments: Idaho Reading Indicator,

Direct Math Assessment, and Direct Writing Assessment. Peter has been with the State
Department of Education since August 2004 and has 24 years of experience in education
working as a classroom teacher and admmmistrator. Peter holds Bachelor of Science, Bachelor of
Arts, and Master of Education degrees. He 1s certified as a K-12 Principal and Curriculum and
Instruction Supervisor.

safe and Drug Free Schools Incident Tracking Matt McCarter, Safe and Drug Free Schools
Coordinator, will provide guidance and assistance to insure the State Department collects and
reports data from LEAs as required by Federal Title IVA, and his estimated project effort 15 5%
per year. In particular, data related to drug, tobacco, alcohol and violent policy violations. In

addition, Matt will serve as the liaison between the State Department’s Coordinated School
Health Program and the project team.

School Choice Data Manager Shirley A. Rau, School Choice Coordinator, will provide gudance
and assistance to insure that the statewide charter school data 1s collected and reported
accurately, particularly as 1t relates to data required by the federal Charter School Support
Program Grant authonzed under Title V, Part B, Subpart 1 of the Elementary and Secondary
Education Act of 1965 (ESEA) as amended by the No Child Left Belind Act of 2001. Her
estimated project effort 1s 5% per year. Shirley serves as a liaison between the State Department
and Idaho charter schools, momtoring and coordimating charter schools operating in Idaho. In
addition, she works with charter advocacy groups to develop and sustain a statewide
infrastructure to support charter schools 1n meeting the needs of Idaho’s 10,000 charter school
students. She 1s responsible for oversight and distrnbution of the three-year $7 million federal
Charter Support Program grant.
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Contractual Position(s) — Database Admmmstrator (DBA) A DBA will provide mnformation
system functional requirements and needs assessment: analysis; database design and
construction, and management of production/test/development database environments that
provide sharing and control of system-wide information. They will resolve problems with the
database management system and associated software to ensure availability of all data, momtor
database utility executions and backup processing, and implement and maintain database security
to protect data and applications. The DBA will analyze and develop guidelines and standards to
support application data sharing, research new data elements to prevent duplicate representation
of data, and develop programs to generate custormzed reports. They wall define, allocate and
load physical databases, develop procedures and standards for database admimstration, develop
and implement backup and recovery procedures to support database integrity, and respond to
techmecal inquinies concermng database and related technology. Working with FERPA and the
CIO, the DBA will develop and maintain security procedures and functions/uses of database
software.

Contractual Position(s) — Data Analyst A Data Analyst will analyze, evaluate, and deconstruct
the aggregated data. The analyst will analyze disparate data sources to develop aggregation
models for inclusion into the data warchouse; design and develop individual data marts for
mming and information retrieval applications which support information needs; design and

develop the ETL processes for cleansing and loading data into the warchouse; assist with
resolving data anomalies and data quality 1ssues; perform advanced tuning of applications and

software processes, including custormzation, problem analysis, and resolution; and assist with
writing and maintaimng product documentation. The Data Analyst will be assigned the
responsibility of data validation with LEAs and state sources of data, and be assigned the
responsibility to work with the Federal Data Manager to analyze federal reporting requirements.

Contractual Position — Techmical Report Wniter A Techmcal Report Writer will manage research
project documentation from 1mmtial planmng through wrniting and editing, reviewing and revising,
and creating graphics through final publication. The position includes review and editing of
information submutted for inclusion 1n reports, mncluding proper use of termunology, style,
direction, content, grammar, punctuation, and clanty. The writer wall have a working knowledge
of research methods and data interpretation, grant document production; and federal and state
education policy, rules and regulations to ensure document conformmty with grant requirements.
The writer will draw/create and/or select graphic charts, working drawings, and 1llustrations to
clanfy and wisually explain the project data and conclusions.

Contractual Position(s) — Programmer/Analyst A programmer/analyst will be responsible for
custom application development to meet requurements defined for the SLDS projects. The
programimer will work with internal staff to analyze and refine guidelines and standards for
application development, create design documentation and complete planned development of
designs, implement and maintain test and quality assurance plans and processes, and follow them
in application development efforts. Their work will be coordinated with the Development
Oversight team, DBA, Data Analyst, and Techmcal Report Writers to insure cohesiveness and
organization for all development activities.
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Other Resources

The Idaho Legislature has shown sigmficant support for development of information systems by
allocating $2.5M for fiscal year 2009 for the first phase of the proposed $11M project. They
have allocated an additional full-time position to the State Department and were supportive of an
additional full-time permanent position for each of the next three fiscal years.

Idaho has a wide variety of qualified consultant and software development compamnies. The
abundance of these resources keeps outside development costs down.

The State Department works closely wath the State Board. The State Board has policy authority
over post-secondary and can facilitate alignment efforts.
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IDAHO STATE BOARD OF EDUCATION

630 W Sfofe Street » PO. Box 83720 = Bolkse, 1D 83720-0037
208/334-2270 « FAX! 208334-2632

a-maill: bogrd@ecsba. fdaho.gov
v oordoled, Idoho. gov

September 11, 2008

The IHonorable Margaret Spellings
U.S. Secretary of Education

400 Maryland Avenue, 5. W.
Washinglon, D.C. 20202

Dear Secretary Spellings:

On behalf of the Idaho State Board of Education, I write this letter in support of the
State’s efforts 1o build and create a Statewide Longitudinal Pata system.

We intend to use the granl funding to supplement the $2.5 million investment made by
State of Idaho. The grant money will specifically be used to create a statewide
longitudingi data system that will provide all educational stakeholders with accurate
information on critical data, such as student achicvement, attendance and dropout rates.
This information is critical as we work to improve student achievement and student
learning across our great state. We must have a data system in place that will provide us
with the correct measures we need 1o make decisions on educational programs.

In additon to wholeheartedly endorsing this project, I am writing to assure you that the
Idaho State Board of Education will do all that it can to make this project successtul. We
are committed to working in concert with the State Department of Education to
accomplish our goals 1n developing a successful data system.

I appreciate your serious consideration of this application. I I can be of assistance,
please contact me. o

sincerely,

Milford Terrell
President

Frnfozr £ Racyofad Foper



STATE OF IDAHO

P.O. Box 83720 s PUBLIC INSTRUCTION Phone (208) 332-6813
Boise, D 83720-0027 STATE SUPERINTEHDENT OF PUBLIC Fax (208) 332-6836

Nr. Tom bLuna

September 23, 2008

Grover (Russ) Whitehurst, Director
Instituie of Iiducation Sciences
U.S. Department of Education

355 New Jersey Avenue NW
Washington, D.C, 20208

Dear Dr. Whitehurst,

As Idaho Superintendent of Public Instruction, I strongly support the State of Idaho’s application
for the Statewide Longitudinal Data System Grant from the Institute of Education Sciences.

As a former school board member and Idaho business owner, I know data plays a critical role in
private and public industries, especially when it comes to the edncation of onr children. As State

Superimntendent, I am determived to creale a customer-driven education system that meets the
needs of all Idaho students and prepares every student for the 21% century. But we cannot

achieve this goal uniil we have a sysiem 1n place for collecting longitudinal gata for all our
students,

Currently, tao many of our decisions are based on well-calculated estimates. Our students
deserve better. 1 want to move Idaho’s education system forward by developing a statewide
longitudinal data system that wili provide Idaho educators, parents and policymakers with the
current, accurate information they need to guide classroom instruction or choose the best school
that meets their needs or direct funding into the most effective program. This data sysiem will
meet a critical need in Idaho that educational stakeholders have been demanding. The Idaho
Legislature has recognized our need for a statewide longitadinal data system and already
committed 52.5 million to the project. This grant will help us accomplish our goat of providing
idaho students, parents, teachers, administrators and policvimakers wiih the data necessary to
make more weli-informed decisions.

Thank you in advance for your consideration of the State of Idaho’s grant application. 1
appreciate your commitment to assisting states with the development and implementation of
critical technology projects, and I look forward to working with the Institute of Education
Sciences in the future,

Sincerely,

Tom Luna .
Superintendent of Public Instruction



C. L. “Butcr” OTT1ER
GOVERNOR

september 135, 2008

Grover (Russ) Whitehurst, Director
Institute of Education Sciences
UJ.S. Department of Education

333 New Jersey Avenue NW
Washington, D.C. 20208

Dear Grover (Russ),

I am pleased to wrile in strong support of the State of Idahe’s application to the Institufe
of Education Services for a grant 1o help fund development of a statewide longitudinal
data system.

As Governor of Idaho and a former businessman, 1 am aware of the critical role that
currenl and accurate data plays in all sectors, including public education. We can only
meet the needs of all students and improve achievement levels across Idaho by accurately
measuring where we stand today.

All the stakeholders in Idaho’s education sysiem —~ from parents to policymakers — realize
the significance of this grant and the great benefits it would provide for Idaho’s students.

We recognize that Idaho’s future depends on the quality of the education we offer. We
are committed to improving our public education system to meet the needs of all
students. Thank vou in advance for your consideration of this grant application,

As Always — Idaho, “Esto Perpetua”

Ft Lt e

C.L. “Butch™ Otier
Governor of Idaho

Siate Garivow *+ BOISE, lpaHD B3T7Z0 « (208) 334-2100



JOHN W. GOEGDE
DISTRICT 4
KOOTENAI COUNTY
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Idaho State Senate

State Capitol
PO. Box 83720

_ ) -
Grover (Russ) Whitehurst, Direc%?lw’ Idaho 83720-003

Institute of Education Sciences
11.8. Department of Education
555 New Jersey Ave.,, NW
Washington, D.C. 20208

Q/11/08

Dear Dr, Whitehurst,

When we spoke at the NCSIL. Task Force meeting in Denver this year, I believe [ told you
that the Staie of Idaho had been down a rocky road with respect longitudinal data
systems. There is good and bad to that; Idaho still does not have a system in place but we
learned from our mistakes the first time and other states have developed systems we can
use to model what we need. There is no doubt in my mind that, until we have a
comprehensive longitudinal data collection system with the ability to mine information,
we can not move forward and make intelligent decisions in upgrading our current
education system.

For this reason, T am totally in support of the grant application from the State of Idaho.
Our legislature funded implementation of a unigue student identifier system twa sessions
ago and 1 believe the Department of Education is very close to rolling it out statewide.
This past session, we appropriated an additional $2.5M for the Superintendent to start
work on a complete system. This federal money would supplement our effort and shorten
the time frame needed to implement said system.

I passed on the information gleaned from your presentation in Denver to statf both at
Lesislative Services and at the Department of Education as they are moving forward in
hopes that the system implemented will be capable yielding the most needed information
to measure our successes, find our weak points, and reward education where exemplary
results are measured.

ran e

John W Goedde



“Trustee Leadership for Excellence in Idaho Public Education”

Sepiember 16, 2008

Grover (Russ) Whitehursi, Direclor
Institute of Education Sciences
.S, Department of Education

555 New Jersey Avenue NW
Washington, D.C. 20208

Dear Dr. Whitehurst,

On behalf of the Idaho Schoo! Boards Association, | am pleased to write a
letter of support for the Siate of [daho’s application to the Institute of

Education Services for a grant to fund a statewide longitudinat data
system in idaho.

As schoo!l board trustees, we understand the important role data plays in
the decisions we make every day. We need accurate, longitudinal daia
we cah rely on {0 make better informed decisions when it comes to our
children’s education. To improve our public education system in |daho,
we must develop a stalewide longitudinal data system that can measure
siudent progress and achievement at the classroom, school, district and
state level. With this grant, our state can take a giant step in this direction
and implement a comprehensive statewide system that will provide every
teacher, school administrator and board frustee in the state with the data
we need o make the right decisions for ldaho students.

The members of the ldaho School Boards Association are committed to
improving ldaho’s public education sysiem and meeting the needs of all
students throughout our greatl state. We thank you in advance for your
consideration of Idaho’s grant appiication.

sincerely,
4<a/mu C ehownnia

Karen Echeverria
Executive Director

222 N, 13th Street Phane; 208-854-147¢

Boise, ldaho 837202 Fax: 28-854-1480

Toli Fres: AGG-749-1S84 (4722)
Maiilng Address: Web Site: wyww.idsba.org

RO Box 5797
Roise, Idaho BI7QY




777 8. Latah St. Boise, ID 83708

Phone; 208-345-1171

Fax: 208-345-1172
wwnw.idschadm org

Email; lasa@idschadm.org

Dr. Wayne Davis, Executive Director

September 23, 2008

I am pleased to write in strong support of the State of ldaho’s application to the
[nstitute of Education Services {or a grant to help fund the development ol a statewide
longitudinal data syster.

As school administrators across the state of Idaho, we recognize how critical it 18
for Idaho’s teachers, principals, superintendents and parents to have the current and
accurate data they need to improve student achievement at every level. At a school and
district level, data is necessary as we decide where to direct funding and personnel. Qur
teachers need classroom-level data 1o maasure student progress and guide classroom
instruction on a daily basis. This system is an important component as we move forward

and continue to improve Idahe’s public education system so that it meets the needs of all
students.

Thank you for your consideration of the Idahe’s grant application.

Sincerely,

Dr. Wayne R. Davis
Exccutive Director
Tdaho Association of Schoo! Admimstrators

Divisions of |ASA:
+ Idaho Schocl Superintendents’ Association « ldaho Association of Secondary Schaol Principals
« |dsho Asscciation of Special Education Administrators = Idaho Assosiation of Elementary School Principals
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Objective:

An execufive position in information technology where my 20 vears of technical, project
management and business knowledge will be fully utilized.

Career Profile:

e Extensive experience m all aspects of Information Technology.

¢ A proven track record of results, using project management methodologies and
systems.

¢ Experienced with contract requirements gathering, development and oversight
including service level agreements, RFP’s and ouf-sourcing agreements.

e Self-motivated, efficient, resourceful and reliable under pressure.

¢ Versed in enterprise technologies including data warehousing, storage networks and

virfualization.

Excellent commumcation, presentation and facilitation skalls.

Confident and poised 1n interactions with individuals at all levels.

Strong problem resolufion skills.

Dedicated individual, achneving a reputation for consistently going beyond what 1s

required.

successiul at fechnical staff development, recruitment and retenfion

e Effecfive at taking an orgamization from startup to market.

Work Expernience:

CHIEF INFORMATION OFFICER(CIO) (2005-Present)
Idaho State Department of Education - Boise, Idaho
e Make daily management and budgetary decisions relative to all IT operations of the
agency
e Diarect the design, development, implementation, and operation of information

systems and data processing applications 1n support of the mussion, goals, policies,
procedures, and programs of the agency; establish and implement goals, policies,

procedures, and performance indicators

e Provide input to and assist the Supenntendent of Public Instruction in the areas of
statewide IT efforts and projects, liaison with the legislature and other agencies, and
long-term departmental IT strategic planmng; resolves department and constituent
complaints and problems

o Work closely with Program Directors to understand overall process-related and
oovernance-related needs and ensure successful processes are implemented
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e Adwvise management and staff on current industry trends and information processing
concepts, strategies, and products

e Ability to analyze data systems functionality and implement data systems rewrites to
meet changes in technological advancement and language modermzation

e Analyze fiscal requirements and recommend department budgets for personnel,
operations, hardware, and traiming in support of IS functions and admmster funds

e Direct and ensure timely completion of the largest, most complex system projects for
the department, including oversight of contractors

e Recommend and hire staff, assign projects, and evaluate performance

e Provide for technical traimng and educational needs 1n information processing for
department staff

e Represent department on various task forces, commuttees, and study groups

MANAGING PARTNER & VP OF TECHNOLOGY (2004-2005)
EPM®™ INC. - Boise, Idaho
« Responsible for business operations including financial, tax and legal 1ssues
« Manage service delivery for clients across the US
« Negotiate confracts and Service Level Agreements with contractors and vendors
« Develop, pnionfize and manage both internal and external IT projects
« Develop business cases to justify I'T expendifures
. Bult relationships with clients semor business management and I'T personnel to
understand the Company’s business strategies

SENIOR ENGINEERACCOUNT MANAGER (1994-2004)
Random Access/ Empire Technologies, Inc. Denver Co, - Boise, Idaho
o Recrui, manage and lead a team of technical and admimstrative personnel

o Managed large multiyear IT projects for clients including St Luke's Regional
Medical and Morrnison Knudsen

o Delegated ownership of projects, review work, and track progress

MARKETING SUPPORT ANALYST K-12 EDUCATION/SENIOR PROJECT ENGINEER
(1988-1994)
International Business Machines (IBM) — Boise, Idaho
« Manage IBM business pariner relations and projects in the K-12 Education market
o Assist sales team with solution development
o Prepare and present demos and presentations to clients and partners.

« Managed IT construction projects including the network rollout for Micron — Leh,
UT

EDUCATION:

BOISE STATE UNIVERSITY
1988-1992

¢ NManagement Information Systems and Business Administration
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Profile

Accomplished project manager with over ten years experience as an information technology
professional. Competent in needs analysis; cost/benefit analysis; project planmng, scheduling, and
execution, resource management, coordination, and evaluation. Proficent with Microsoft Word,
Outlook, Publisher, Project, Access, Excel, PowerPoint, Internet Explorer, and SharePoint, Crystal
Reports, Paint Shop Pro, Rational Clearquest, Savvion BPM Studio, HTML, SQL, Microsoft
Windows XP and Unix/Linux Operating Systems.

Work History

State Department of Education, Boise, 1daho
(July 2007 to present) Bureaut of Technology Services
IT Project Manager — Current Responsibilities

Manage and coordinate I'T Projects in support of SDE staff

Work wath program area personnel, network manager, and developers to determmne project
requirements, and create project plans and schedules (includes defimng objectives,
determinming resource time and cost estimates, and creating appropriate project
documentation)

Facilitate I'T Project Steenng Commuttee meetings for prioritizing I'T Projects and maintain
l1st of projects

Assign project resources, manage project teams, work to resolve conflicts that arise with
teamn, sponsors, stakeholders, and users, and lead project status meetings

Manage work of vendors assigned to projects and coordinate their meetings with internal
personnel

Assist data manager 1n coordination with program area personnel to insure data collections
will meet federal and state reporting requirements

Research technologies for improving SDE services, data collechion and reporting processes,
and oversee procurement processes and vendor contract creation

Act as backup to IT Director, which mcludes conducting and attending meetings,
interviewing and recommending employees for hire, and providing employee and vendor
performance feedback

Micron Technology, Inc., Boise, Idaho
(August 2003 to July 2007) Information Systems R and D
Software Engineer/Project Manager - Responsibilities:

Manage, coordinate, and priornitize software and server integration, installation, upgrade, and
tramng projects 1n support of 11 design centers worldwide
Complete cost/benefit analysis and define thorough project plans and schedules (includes

defining goals, 1dentifying stakeholders, and creating work, commumecation, and
implementation plans)
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Work History, continued

® Assign projectresources, manage project teams, resolve any conflicts that arnse, and conduct
weekly project team status meetings

¢ (reate project tracking and status reports and presentations for stakeholders and sponsors
¢ Maintain department and project web sites using Sharepoint

¢ Document procedures and policies, train and manage work of new employees
(September 1997 to Auguist 2003) Software Support and Training Departiment
June 2000 to August 2003, Software Traiming Analyst - Responsibilifies included:

¢ (Completed tesing, evaluation, and deployment for new software and version upgrades for
existing software, and provided 3rd level support for end users

¢ [nstructor for Crystal Reports, MS Access, and SQL Basics
¢ Designed, conducted, and evaluated courses on an ongoing basis

¢ (reated and mamtained online and printed course materials and computer based tests
May 1999 to June 2000, Database Coordinator for SAP Traimng Team - Tasks included:

¢ Planned and coordinated all database work requured for training purposes during
implementation of new SAP personnel and payroll systems

- Managed data creation and testing for traiming purposes

- Plamned the use of multiple fraiming database clients to accommodate all SAP
classes

¢ Worked with development team and database admmmistrators for resolution of problems with
tramng database chients
Prior to May 1999, Support Analyst 1n Software Support and Traiming - Main focuses were:

¢ Performed testing, worked with developers to resolve application 1ssues, developed and
conducted traimng programs, and suppaorted end-users for various internally developed
applications

¢ (Contact and sounding board for site wide production area Tratmng Coordinators and
Managers

Idaho State Controller’s Office, Payroll Division, Boise, 1daho
(June 1987 to September 1997) Training Specialist

® Assessed needs, designed and presented traimng 1n all areas of Employee Information
System for state agency employees. Created, conducted, and evaluated the following new
traimng sess101s:
- Idaho Code, Fair Labor Standards Act, and Famuly Medical Leave Act
- Microsoft Word 6.0, beginmng and intermediate levels
- Microsoft Excel 5.0, beginming level

¢ Supported users of Microsoft Mail, Microsoft Schedule+, Word 6.0, and Excel 5.0
¢ Evaluated and recommended software for the State Controller’s Office LAN User Group
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Work History, continued

Trainer Associate

¢ Presented, evaluated, and modified quarterly traimng sessions for state payroll and persomnel
employees on Employee Information System (ELS) procedures

¢ Tested changes to Personal Computer Time Entry (D-Base III) program used by state
agencies to msure accuracy before production

- Installed program for agencies, trained users and provided techmcal support
¢ Tramed and managed work of employee taking over maimtenance of EIS User Manual

Recent Accomplishments

Hired as IT Project Manager for Idaho Departimnent of Education in July 2007
» Managed a Umque Student ID District Pilot, where critical 1ssues to be corrected were 1denfified
» Gained extensive knowledge of data collections, procurement methods, and contract
composition
= [nstrumental 1in convincing management to termunate contract with incompetent vendor, and hire
a well recogmzed, competent group of educational data system professionals to take over

Goal owner for Micron R & D departiment wide 6-month incentive program to improve quality of
SETVICE

= Led team 1n creation of monitoring and notification processes and achieved 100% success rate

Managed and assisted with database conversion from Sybase to MS SQL for license reporting
application
= Involved conversion and testing of over 300 stored procedures and web based reports

Learned to work i UNIX/LINUX environment, as well as becormng proficient with Synchromeity
software

= Named project manager for our team of software engineers
= Began participating in on-call support rotation within four months
» Managed and completed three Synchromcity software upgrade projects worldwide for 11 sites

Education
Boise State Umversity

BA Commumecation, August 2000 GPA: 3.17
Coursework included emphasis on Adult Traiming and Development and many CIS electives
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650 West State Street  Phone: (208) 332-6892

PO Box 83720 Fax: (208) 334-2228
Boise, Idaho 83720-  Emal:
0027 jeromero{@sde 1daho.gov

John Romero

Experience 1995-2000 Boise State Umversity Boise, ID
Teacher Train the Tramer Program Faculty Member

= Taught teacher educational technology classes in the train the
trainer program ( Excel-Spreadsheet, Access - Database,
PowerPoint - Multimedia Presentations and JavaScript
Programmng).

= Managed a state wide computer donation program.

2000—Current  Idaho State Department of Education  Boise, ID
Data Services Coordmator

= Started as purchasing manager for Albertson’s $10 mmlhon
technology grants for school districts.

= Assisted in managing web based data collections.
= Non- fiscal Federal and State reporting coordinator.
» Manage ad-hoc reporting request for Education staff

» Federal EDFacts/Consolidated State Performance Report
(CSPR) coordmnator.

Education 1993-1996 Boise State University Boise, ID
= M.S., Educational Technology.

Techmeal Skalls SQL Query Language, Stored Procedures Microsoft’s SQL
2000/2005 server, Basic programming in Microsoft’s .asp
language, Excel charting, data analytics.
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Objective: To participate 1in a team with aligned values that empowers 1ts members to achieve
professional excellence 1n the implementation of the established business objectives, which meet
the goals of the enterprise.

IT Network History spanning 16 years

Idaho State Department of Education
IT Network Analyst January 2008 to Present
IT Network Manager: Perform required admmmstrative and techmcal services under the
direction of the Chief Information Officer for the management and planmng of production
techmecal activities needed to meet the needs of the Department of Education for Helpdesk
Coordination, Network Services, Workstation Systems and Security environments. Develop and
recommend short and long range plans for the management of the network infrastructure,
ensuring optimum performance and operation. Purchase and implement systems and sofiware to
align with SDE approved projects, systems, and services. Plan and coordinate the installation and
upgrade of systems software and hardware for firewalls, routers, switches, physical and virtual
server systems, wireless networks, and workstation systems environments. Implement tools and
systems to momtor, track, and troubleshooting network problems and perform analysis of
network performance to diagnose problems. Monitor the health of the network and servers to
ensure opimum performance. Manage technical and helpdesk staff to provide related services
and ensure timely resolution of all network and systems related 1ssues. Oversee the
development, orgamzation, and implementation of systems policies, procedures, and
documentation.

City of Boise
St. I'T Network Analyst July 1999 to August 2007
City Network Manager: The top-level contributor/specialist for departments throughout the
orgamzation crossing department lines and geographic locations. The specialist who
investigates, 1dentifies, and resolves network operations problems related to Cisco, Microsoft,
and Novell products, with more than 10 years of experience in these fields. Design, install,
configure, maintain, secure, and troubleshoot network systems and infrastructure equipment
utilizing Ethernet and Fiber cabling in LAN/WAN/WLAN 802.111 environments. Design,
install, document, upgrade, and support all Cisco secure MPLS, Router, Wireless, VPN, and
Firewall services and environments throughout the enterprise.
Server and Workstation Manager: Design, install, document, secure, upgrade, and support
Novell and Microsoft Server and Workstation hardware, operating systems, and applications.
Manage NDS, Active Directory, and Domain workgroup secunty and services for all user and
application environments. Provide technical support, problem resolution, and help-desk services
required to correct Microsoft Workstation and MS Applications” problems. Additional roles:
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(b)(6)

N

Project Manager, Team Leader, Supp er Application Manager,
Commuittee Chairperson, and Data Center Management Team Member.

Public Employees Retirement Sy stem of 1daho
St. I'T Information Systems Techmeian September 1992 to July 1999
Certified Network Engineer: Design, install, maintain, secure, and troubleshoot all Novell,
Cisco, and Microsoft network systems and infrastructure equipment utilizing Ethernet and Fiber
cabling in a LAN/WAN environment. Design, install, document, upgrade, and support all Novell
and Microsoft Server and Workstation hardware, operating systems, and application
environments throughout the enterprise. Prowvide all technical and help-desk end-user services
required to support Microsoft Workstations and MS Applications.

Information Technologies Highlights

Key Contributions: 12 Years Sr. Level Network Systems Experience: Cisco, Microsoft, and
Novell products. Systems & Networks Engineering, Analysis, Design, Implementation,
Management, Maintenance, Momtoring, and Troubleshooting.

Cisco Network Manager

e Design, plan, document, and maintain logical and physical infrastructure

e Assure consistent, resilient, and recoverable network availability

e Manage vendor relations for Internet, WAN, and service contracts

e Manage current IOS versions and configuration version changes

e Align Network Infrastructure equupment with Cisco’s secure roadmap
Security Enhancement Project Manager

e Review and model industry “Best Practices”

e Implement new Internet security policies, procedures and equipment

e Design and implement new Internet, DMZ., and public security zones

e Evaluate and enhance LAN/WAN/WLAN infrastructure secunty configurations
Wireless Security Project Manager

e Convert all wireless equupment and clients to comply to WPA2 Wi-F1 Alliance
certification

e Implement private and public secure SSID and VL AN models
Fire Station VPN Project Manager

e (Convert existing low-speed WAN to secure hgh-speed Internet connections
Cisco Firewall Management Team Leader

e Momtor and manage changes to policies, procedures, and secunty advisories
e Manage enterprise CSACS authentication for VPN and VL AN access

e Redesign and implement router ACL Securnty policies
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Server and Network Functional Team Chairperson

Demonstrate an expertise 1n a variety of the field's concepts, practices, and procedures
Consultant as top-level specialist for complex projects throughout the orgamzation
Prowvide tactical and strategic input for complex network related system projects
Demonstrate extensive experience and judgment required to accomplishing goals

Data Center Management Team

Novell Server Manager — Certified Netware Engineer

MS Server Manager — OS and Active Directory design, installation, and configuration
Design and 1mplement Domain Management for Active Directory, Novell NDS, LDAP
Mange Data Center File, Print, Backup, and Disaster recovery procedures

Implement new secunty models and cleanup user access roles to network resources
Diagnoses and solves high-level workstation and server problems

Work closely and effectively with vendors, management, and end-users to resolve
problems and evaluate needs

Evaluate and quote network equipment hardware requirements

Create vendor P.O., install, and upgrade data center equupment

Document, communicate, and coordinate upgrades with Sr. techmcal personnel
Prowvide project documentation, tracking, and management reports

Prowvide assistance, instructions, and training to end-users and tier I/II/I11 Techmcal
personnel

Create secunty “zone” design enabling E-Business public and private server
comimunications

IT Management Initiatives

Analyze and align I'T services with business goals and objectives

Help ensure business continuity by managing risk

strive to control IT costs through consistent business analysis

Develop IT services that enable process improvement

Improve user satisfaction by delivering superior customer service

Improve staff leadership skills by educating and modeling new business skills within IT
Advance project management discipline through continuous process improvement

Help to ensure privacy compliance standards of customer and employee data

Enable or enhance knowledge management skills though intellectual asset sharing
Observe and implement regulatory compliance standards through education and traiming

Network Infrastructure Equipment Experience:

Cisco routers - 6500 MSEFC/Chassis, 4000 RSM/Chassis, 3600, 2800, and 1800 series
Cisco switches - 6500, 4000, 3500XL-PWER., and 2900 series
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Cisco Awronet- 1240, 117 s and bridges
Cisco Firewalls - PIX501, PIX515E and ASA 5500 series Appliances
Cisco Access Control Server — CSACS (TACACS, Radius, RSA Token)
Cisco Wireless LAN Control Server (WLSE, SWAN, WCS)

Fluke Ether Scope Network Assistant

HP/Compaq Serves, printers, and Data Center Rack Systems

XIOTECH Magmtude SAN virtual storage devices

Network Infrastructure Software Experience:

Cisco Works LAN Management Server (SNMP Management, Message Logging)
Cisco Adaptive Security Device Manager ASDM

Ci1sco PIX Device Manager PDM

Cisco Router and Secunty Device Manager SDM

C1sco Network Assistant

Solar Winds Engineers Toolkit (Traffic Momtoring - Device Momtoring/management)
Omm View & Omm Peek (Packet Capture/Analysis)

What’s Up Gold (Network/Server Device Momtoring)

Cisco IOS Netflow (Performance Momtoring)

Compaq Insight Manager Console & Host Agents

Backup Exec Enterprise Software & Host Agents

ArcServe Enterprise Backup Software & Host Agents

Zen Works configuration and workstation management

MS Windows NT, XP, 2000, 2003 Server & Workstation OS and Active Directory
Zone Alarm Security Suite

McAfee Enterprise Secunty Suite

Sr. Level Network Technology Experience:

Catde Gigabit Ethernet LAN; ATM, Point-to-point, multi-point, Bonded & Frame Relay
WAN; MM Fiber CAN; IEEE 802.11 b/g WLAN AP & bridging; VPN & VLAN; Multi-
Protocol Switching & Routing; Encryption Protocols and Tunneling.

Network Management Protocol Configuration: 1P, IPX, NTP, TACACS/Radius, DNS,
DHCP, WINS, LDAP, SNMP, CDP, RIP, IGRP, VTP, STP, and VLAN.
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SKILLS SUMMAKY
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My strong technical, customer service, orgamzational and commumication skills have
been developed over a 16+ year career in the technology industry with a dedicated
detailled-oriented focus 1n web development. I am outgoing, dependable, intelligent
and responsive. I am well skilled 1n:

e Active Server Pages (ASP)
e SQL

e Active Data Objects (ADQO)
o VBScript

e JavaScnpt

e (old Fusion

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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Idaho Department of Education, Boise 4/04-present
Senior IT Programmer/DB Manager

.  Responsibilities include analysis, design, and coding of dynamic web
applications, maintenance and design of SQL servers, and ensuring the
security, quality and integrity of data resources.

»  Using ASP and SQL developed the ‘Continuous Improvement Planning
Tool, which consolidates Idaho school planning data (which 1s used for
yearly funding) into a single resource with web portal access.

. Converted the State Department of Education’s Transportation division
from FoxPro to SQL with ASP. This upgrade resulted in:

@ 99.5% of all the Student Transportation Reports that are required by the
districts to submit to SDE are submitted online. Regional specialists now
have access to all reports and requests submitted via SISTR (System for
Idaho’s School Transportation Reporting).

» More accurate data: Many errors occurred when the information sent in via
hard copy was re-entered into FoxPro.

% “The SISTR program has turned out to be far above our expectations and
has been very well received by the school districts.”

¥ “This new system has incorporated all of the required student
transportation information from the districts, charter schools and any of our
staff working 1n the field eliminating wasted time and reducing costs. The
péD ram saves time and money for both the districts and the State of
Idaho.”

Idaho Department of Insurance, Boise 4/03-4/04
Sr. Programmer Analyst

- Utilizing ASP, SQL, HTML, and Javascript performed all aspects of design,
analysis, development, testing, and implementation of new systems,
application programs, and enhancements.

» Provided technical expertise and client traimng to end users i1n applications
design and programming.

. Performed admimstrative supervision and technical review of work of
others.
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Micron Technology, Boise 11/92-2/03
Software Engineer — 5/97 to 2/03

. Analyzed, designed, implemented and tested specifications for medium to
large-scale software projects.

. Develﬂﬁgd and implemented a web-based software application that was used
for tracking production-critical events. This tool provided increased

3t§é<ehﬂlder and developer communication and grew from 30 users to over

. Established, procured, and supported Clanfy c(lBId party Helpdesk
a];l)(phcatmn):, from GUI design to ClearBasic development (proprietary vb-
11 ? 1&211 Dl:bage). Clarify became a crnitical company application during the
carly 'S,

Field Services Manager — 3/94 to 5/97

. Coordinated the direction, installation, maintenance and administration for

DOS/Windows, NT, and Macintosh-based systems. Provided leadership for
team members and technical consulting to departmental management.
Priontized workload, facilitated projects, and managed team schedules.

. Led the conversion to Windows NT on over 2000 end user computers.
Supervised a team of over 20 techmcians with zero turnover rate Lead and
supervised a team of over 20 technicians with zero turnover rate by
fostering individual development of team members and encouraging their
interest 1n expanding their knowledge.

Field Service Engineer — 11/92 to 3/94

. Improved the on-site front-line advanced hardware and software support
including the 1nstallation, maintenance and admimstration for
DOS/Windows, NT, and Macintosh-based systems. Handled
documentation, evaluation, and testing of new hardware and software.
Provided customer support to end-user customers.

. supported executive use of Macintosh computers by Micron top-level
management. Was acknowledged for providing outstanding customer
support and received several bonuses from both direct and indirect
manaﬁemen’[. Consistently led the team 1n the number of closed calls per
month.

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

Programming L.anguages
ASP, VBScript, Javascript, Cold Fusion, PHP, SQL, HTML, UNIX

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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B.S., Computer Information Systems 1984
Arizona State University, AZ- Tempe
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Ezekiel Titus Messenger

OBJECTIVE: To apply a vast amount of experience in web based data management.
HIGHLIGHTS OF QUALIFICATIONS

Adept at priontizing numerous tasks for maxiumum efficiency
Enhances problem-solving techmques and computer data trend analysis
Effectively analyzes data to improve performance standards
Unprecedented drive for accuracy in accountability

Promotes successful comprehension of operating procedures

RELEVANT EXPERIENCE

Information Technology: Well versed in Microsoft Windows, Ubuntu Linux, Fedora Linux,
Apache server, Microsoft Office, Adobe Illustrator, Adobe Photoshop, Macromedia Flash,

Actionscript, PHP, VB, HTML, XML, XUL, JavaScript, AJAX Methodology, ASP, ASP.NET,
JAVA and SQL. Expert PHP programmer. Extensive knowledge of PHP frameworks to include
CakePHP and Codelgmnter.

Database and Application Design: Programmed e-commerce extensions and inventory
management applications for use in web based applications. Developed the Idaho Reading First
application, which serves as a self-maintaiming and completely web based student data
management system. Designed the child nuirition traimng resource center a web based
application managing user needs based traimng. Constructed web based classroom tools
providing logical drag and drop inventory management for the web browser. Dewvised web
based help and training modules to ensure user comprehension. Developed the Idaho School
District secure file access management portal. Designed Umted States Marine Corps air warfare
planning modules aligning ordnance assets to operations.

Social Networking

Umque experience developing web based applications for a massive social network with a
proper business model. Designed authentication plug-ins for a vanety of forum software
packages. Created point systems linked to a social networking model. Developed applications
that aid in the management of orgamc groups in a social network.

Program Management: Directed the Idaho State Department of Education Performance Based
Data Management Imtiative, which resulted in the state receiving the Education Data Exchange
Network (EDEN) Outstanding Partner Award. Managed the Idaho umque student identification
system.

Logistics Management: Re-engineered an inventory control process for a severely troubled
commodity resulting m improved accountability and 70% reduction 1n expenditure of assets.
Coordinated six consecutive sealift operations. Directed and certified two hundred and thirty
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hazardous material air shipments. Negotiated status of forces agreements. Positioned and
accounted for expenditures of $97M 1n Training Assets at worldwide deployment sites without
loss of assets or serious incident.

Personnel Management: Managed multiple design teams developing open source web based
applications. Directed the efforts of 18 personnel in the operation of a multi-functional logistics
management support facility. Trained six personnel as resident experts in the field of ammunition
logistics management.

Employment History

December 2007 I'T Programmer Analyst — Idaho State Department of Education
- Present Boise, Idaho

November 2006 IT Programmer Analyst - Bodybuilding.com
- December 2007 Boise, Idaho

Apnl 2006 IT Programmer Analyst - Idaho State Department Of Education
- November 2006 Boise, Idaho

October 2004 Development Manager - Databases Done Right
- Present Boise, Idaho

October 2001 Program Information Coordinator - Idaho State Department of
Education
-October 2004 Boise, Idaho

July 2000 Inventory Manager — Toro Irrigation
-July 2001 Bluffton, South Carolina

July 1997 Ammumtion Logistics Management Resident Expert - Umted States Marine
Corps
-July 2000 Worldwide Locations
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Corey R. Simpson
Idaho State Department of Education
Boise, Idaho 83720
(208) 332-6992 crsimpsonf@sde.idaho.gov

Experience Education Technology Coordinator

; 2005-Present  Idaho State Department of Education Boise, Idaho
=  Coordinate activities for the Idaho Council for Technology in Learning

= Manage Title II-D Funds

= Assist districts with integrating technology m the curniculum

Implementation/Application Specialist for ISIMS Project

2004-2615 ldaho State Department of Educ ation Boise, Idaho
* Responsible for SIS implementation and application support

= (Collaborative team work

*  Produced “Just in time” traming documents and conducted WebEx trainings

District Technology Coordinator

2000-2004 West Side School District Davion, Idaho

» Responsible for teacher and student systems, phone systems, local area network, technology
infegration, and technology professional development

* Created district web site

=  Helped to establish distance learning courses with Utah State University and the Utah
Education Network (IJEN)

7" and 8™ grade teacher
1998-20(x) West Side School District Dayton, Idaho
=  Taught English and Language Arts

Education M.Ed. —Instructional Technology

1999-2003 Ltah State University Logan, Utah

=  Received degree in 2004

= Courses were delivered and viewed on the Utah Education Network (USU was the originating
site)

= Utilized WebCT as our course management sy stem

=  Favorite courses include Instructional Design Process, Instructional Development Tools,
Computers n Education for In service Teachers, and Distance Learning K-12

B.S. — Elementary Education

1989-1997 Brigham Young University Provo, Ultah

»  Worked as an undergraduate research assistant in creating a survey instrument in identify ing
pre-service teacher’s perspectives toward social studies and its role in the curriculum

Skills Experience with the following:
= Windows, OSX, and Linux operating systems
= HTML, PHP, Java, MySQL, MS SQL
=  WebCT, Blackboard, and Moodle course management systems

= Joomla and Drupal content management systems
=  Mediasite video recorder

=  Open Source tools such as Audacity, GIMP, Open Office, and Open HTML-Kit

Professional AECT—Association for Educational Communications and Technology
memberships IET A—Idaho Education Technology Association
SETDA—State Education Technology Director’s Association
ISTE—International Society for Technology in Education
CoSN—Consortium for School Networking

Application: R372A090025




Marybeth Flachbart

(5)(6)
mbiflachbart( sde.idaho. gov.

Professional Experience

Idaho State Department of Education, September 2008

Deputy Superintendent, Student Achievement and School Accountability

Responsible for the supervision of the state’s implementation of NCLE and IDEA. Programs
include Title I-A, Title I-B (Even Start), Title I-C (Migrant Education), Title III {(Limmted English
Proficient), School Improvement, State Wide System of Support, Response-to-Intervention and
all Special Education programs.

Boise State University, January 2007 — September 2008

Associate Director, Center for School Improvement and Policy Studies (CSI&PS)
CSI&PS 1s dedicated to providing techmnical assistance to the Idaho State Department of
Education, local school districts and commumties across southwest Idaho. Responsible for
providing supervision of regional special education services, state wide school improvement
activities, and professional development to the Idaho Reading First schools. Other projects

include Idaho Building Capacity Network, Principal’s Academy of Leadership, and Extending
Learmng Opportumties for Middle School Students.

Idaho State Department of Education, May 2001-January 2007

Bureau Chief, Special Populations (2005-2007) Provided leadership, coordination and
techmecal assistance over federal programs including: Title I-A, Title I-B (Reading First, Even
start), Title I-C (Migrant Education), Title II-B (Highly Qualified Teachers and Administrators),
Title IV (Safe and Drug Free Schools, 21% Century Learning Communities), Title V
(Comprehensive School Reform) and all Special Education programs. Ensured state and district
compliance with all federal regulations and laws. Supervised admimistrative staff and budgets
for all federally funded programs ($140 mmllion annually). Provided counsel to local education
agencies 1n solving a range of legal, education and implementation problems relating to the
implementation of No Child Left Behind and the Individuals with Disabilities Education Act.
Served as Idaho’s representative on a vanety of commissions, task forces, committees and work
oroups on both state and national levels.

Director, Idaho Reading First (2003-2005) Responsible for the creation of Idaho’s Reading
First Grant. Chaired the state’s first research-based reading curricula selection commmttee.
Created the state critena for eligibility and faclitated two rounds of grant competitions. Directed
the techmical assistance and professional development to all Reading First schools including:
state-wide Reading Academies for all kindergarten-third grade teachers, Reading Leadership
Institute, Reading Coach traimng, evidence-based curricula selection, implementing the three-
tiered model, formative assessment, progress momnitoring, program fidelity, and increasing
reading proficiency of English language learners. Worked with external program evaluators and
prepared all federal and state reports.
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Reading Coordinator (2001-2003) Led the state’s reading imtiative. The Idaho Reading
Initiative has three elements: the tri-annual admimistration of the state reading indicator, 40 hours
of intervention to students reading below grade level and professional development of all
teachers and admmmstrators working with elementary students. Responsible for admmstration of
the assessment, data collection, analysis and reporting to all stakeholders. Facilitated the
creation of the state’s Spamsh reading indicator, and pre-kindergarten literacy assessment.
Ensured that all elementary schools were providing a mmmmum of 40 hours of intervention to
cach below grade level student by reviewing each of their school plans. Chaired the literacy
section of the state’s early childhood standards. Directed the professional development provided
to all educators by the State Department of Education, institutions of lngher education and
private providers.

Boise State University, August 2000 — May 2001

A member of the literacy faculty at Boise State Umversity. Taught both graduate and
undergraduate sections of Comprehensive Literacy. The Comprehensive Literacy course 1s
designed to provide general education teachers with sufficient knowledge in the five components
of reading (phonemc¢ awareness, phonics, fluency, comprehension and vocabulary) and
formative assessment so that they can provide in-class remediation to struggling readers.

Neuhaus Education Center, 1998-2000
Neuhaus 15 a not-for-profit educational foundation dedicated to providing in-depth professional

development to teachers working with students with dyslexia and other related language
disorders. As part of the teaching faculty taught classes in: basic language skills (phonemc
awareness and phomcs), oral language development, building fluency, metacogmtive
comprehensive strategies, morphology and diagnosing reading disabihities.

Houston Independent School District, 1991-1998

Held a varniety of posifions in special education including: self-contained class for secondary
students with behavior disorders, remedial reading, resource room support, co-teacher, reading
teacher and reading teacher trainer.

Fdication

Boise State University, Boise, Idaho, Summer 2004 to date
Currently completed all but dissertation. Cognate emphasis on school improvement and
providing technical assistance to rural schools.

Fairfield University, Fairfield Connecticut, M.Ed. 1991
Master’s degree 1n special education, summa cum laude

Marymount Manhattan College, NYC, B.A., 1980

Certifications

Dyslexia Specialist, Certified Acadermmc Language Therapist, K-12 Special Education
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Professional Memberships and Affiliations

National Association of Special Education Directors

Idaho Association of School Admimstrators

Past President of the Idaho Chapter of the International Reading Association
International Dyslexia Association

National Governors Association Early Childhood Task Force

Governor’s Coordinating Council for Fammblies and Children

Idaho’s Early Childhood Cross Systems Task Force

Idaho Human Rights Education Commuttee, Board Member

Recent Presentations

e (rade Level Teams: Powerful Processes for Collaboration, National Reading First
Conference, Nashville, July 2008

e Meeting the Needs of All Learners: Assessment and Data Utilization, Instructional Focus,
Optimmzing Time and Resources, and Instructional Delivery, National Reading First
Conference, St. Lows, July 2007

e Special Education’s role in a systems wide approach to RTI, Idaho Special Education
Directors Annual Conference, May 2007

e Reaching All Leamers: A Framework for Success, Title I Conference, Boise, Idaho, April
2007

e (Catching Them Before They Fall Requires Policy, Procedures, and Commutment: Idaho’s
State Wide Approach to Increasing Literacy for All Students, Consortium of Reading
Excellence (CORE) Annual Summit, San Francisco, CA, February 2007

e Research-based Recommendations for Improving Reading Proficiency Among ELL
students, Idaho Reading First Leadership, February 2007

e Structure of Language, Idaho Reading Academy, January 2007

e [Improving Virtual Education for Students with Disabilities, Council of Chuef State School
Officers, Charter School Meeting, Indianapolis, IN, November 2006

e Funding the 3-Tiered Model, Research Based Interventions for Struggling Middle School
students, Idaho State Departiment of Education, Boise, October 2006

e Prncipal Academy of Leadership: Using Surveys of Enacted Curnculum and Learmng
Commumnties to Support Admumstrators, Chuef State School Officers Annual Meeting,
Boulder, CO, July 2006

e Teacher Leadership: Instructional Coaching, Idaho Reading First, June 2006

e Study of Leadership: Idaho Reading First Schools, Reading First State Directors Meeting,
Boston, MA, May 2006

e Response to Intervention and Evidenced Based Practices, Annual Meeting of Idaho Special
Education Darectors, Apnl 2006

e Special Education Primer for Charter School Admmstrators and Authorizers, U.S. DOE,
Washington D.C, March 2006
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SELENA M. GRACE

(b)(6)

EDUCATION
George Mason University 2008 — Fairfax, Virgima
MFA, Creative Wrniting — Nonfiction emphasis

Boise State University 2002 — Boise Idaho
Bachelor of Arts — English writing emphasis; mmnor - Native American Studies

WORK EXPERIENCE

Office of the State Board of Education — Boise, Idaho

Research Analyst/Grant Developer (2007 — present)

= State coordinator for the Integrated Postsecondary Education Data Systems (IPEDS). Plan,
develop, implement, and provide oversight for the State Board of Education’s data collection
and data management systems, including IPEDS, postsecondary reporting, and other data

systems.
= [dentify, momtor, and evaluate educational trends to determine how these trends 1mpact the

Board’s research agenda, their vision, mission, and goals. Analyze and interpret statistical
data in order to 1denfify sigmficant trends and differences in relationships among sources of
information.

= Research grant opportunities, prepare or review plans, grant applications or contracts for
compliance with state and federal requairements, feasibility and legality of program design
and cost-effectiveness. Ensure all grant criteria, timelines and regulations are adhered to
when grants are submtted. Submut or assist with submutting grants

George Mason University — Fairfax, Virgima

Graduate Teaching Assistant (2004-2000)

= Prepared, formatted and presented multiple writing research projects at the same time.
Taught two sections of English 101 Composition in Fall 2005 and Spring 2006, and selected
my texts, designed the lesson plans and assignment requirements for each semester. I also
tutored undergraduate students in the Writing Center Fall 2004 and Spring 2005, and worked
with a large population of English as a Second Language (ESL) students.

RGI, Inc. (NASA Logistics Support Contract) — Falls Church, Virgima

Project Administration Specialist (2003-2004)

= (Generated content for various NASA web-sites, tracked NASA traiming participation data,
participant demographic data, and other criteria required for management and analysis
activities. Input registration into NASA database, prepared and processed final course reports
and evaluations using MS Access. Handled all communications with participants and
speakers; coordinated logistics, lodging and presenter requirements for NASA traiming
support programs. Continuously managed more than 20 traiming programs with 20-30
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participants per program held at the 12 different NASA centers. Edited and formatted the office
Standard Operating Procedures (SOP) manual.

University of Idaho - Boise, College of Education

Center on Disabilities and Human Development — Boise, Idaho

Administrative Assistant (2001-2003)

» (reated and prepared database to track financial donors of Umversity of Idaho College of
Education. Assisted Director of Development with file orgamzation, prepanng letters, and
mass-mailings. Prepared purchase orders, claim vouchers, billed conference attendees,
contacted and provided follow-up services for vendors. Designed and edited two 10-chapter

Traimng manuals to be used by Health & Welfare.

University of Idaho, College of Law, Legal Aid Clinic — Moscow, Idaho

Legal/Office Assistant (1929-2001)

=  Assisted office manager with orgamzation and preparation for all four student clinics,
upcomung classes, Northwest Institute for Dispute Resolution, and Tnial Advocacy course.
Drafted court pleadings, designed procedural rules manual for the Tribal Clinic, prepared
correspondence, and handled new client intake. Taught students the proper procedures for
court filings and standard climc procedures.

Olley & Webber, Chartered — Pocatello, Idaho
Legal Assistant (1995-1999)

= Transcribed, drafied letters and used 1mitial client screemng questionnaires to draft court
pleadings for attorney review, while maintaimng daily contact with clients. Screened 1mtial
client requests, scheduled appointments and court dates. Processed all payments and
retainers, handled balancing of bank accounts, prepared attorney draws, payroll, payroll
taxes, and paid monthly expenses for the office.

INITERNSHIPS

Log Cabin Literary Center

(2007)

=  Coordinated and Managed Writing Idaho program; including writer coordination (which

involved four writers presenting at four different locations), venue coordination, creation and
designs for flyers and site information packets, sought donors for contributions to the
program, fracked grant expenses and managed budget.

(2001-2002)

=  QOrgamzed five years of donation information to be placed 1n a donor recognition book.
Designed document format and input surveys for Writers 1n the schools (WITS) program.
Wrote announcements for monthly newsletter and upcormmng events and activities. Proofed,

edited and formatted 268 pieces of student wrnting from Summer Wniting Camp.

Boise State Umversity
(2001)

= Assisted English 90 instructor with class lessons and grading written assignments.
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AWARDS/SCHOLARSHIPS

2006-2007 George Mason Umversity Non-fiction Writing Fellowship

2004 & 2005 George Mason Umiversity, English Department Graduate Teaching Assistantship
2002 Richard Poore Wniting Scholarship

2002 Essay selected for presentation at Sigma Tau Delta National Convention

2001 Grace V. Nixon Undergraduate English Teaching Scholarship

2001 Outstanding Student 1n Student Support Services

2000 Nomunated for Student Employee of the Year

1999, 2000 & 2001 Student Support Services Scholarship

1999 & 2001 Sharley Grossman Caldwell Scholarship

1993 Governor’s Job Training Partnership Act (JTPA) award - Distinguished Participant

ORGANIZATIONS/MEMBERSHIPS

sigma Tau Delta, English Honors Society

The Cabin Literary Center

American Business Woman’s Association (1995-2000)
Idaho Association of Legal Secretaries (1997-1999)
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Margo Healgf

Margo Healy

(b)(6)

Director of Assessment and Accountability

Office of the State Board of Education, 1daho
Primary responsibilities:

Represent Idaho 1n National Assessment Meetings

Lead the team of assessment program managers, [SAT, NAEP and
IELA

Manage the testing process for the online assessment for 2-4
administrations per year for Idaho students grades 2-9, and the 10™
orade Graduation Test

Manage the contract for the vendor providing the ISAT for Idaho
students grades 2-9, and the 10™ grade Graduation Test

Provide leadership in transitionming all schools and districts to the
new test and the new vendor, 2007

Oversee professional development and traimng as Idaho educators
create the 1tems for the test under the direction of Data Recogmtion
Corporation

Create long-range plan for furthening the education of Idaho

educators about assessment, 1item development, alignment to
content standards, and test secunty.

June 2005-March 2007 Director of Title 1 and Coordinator of School
Improvement Idaho State Department of Education

Primary accomplishments:

Complete revision of transition process to assist schools 1n
reformmng the service model for Title I School Wide
Implementation

Complete revision of the Idaho NCLE School Improvement
Planning Process

Creation and implementation of the Pnncipal Academy of
Leadership

Rebuild the Title I Team and create trusting relationships with
schools and districts

Create and implement a train-the-trainer model for Idaho Middle
Schools to move to Standards Based Lesson Delivery

Facilitate Standards Based training for 100 Idaho teachers creating
a statewide network of trainers

Application: R372A090025




Professional
Assoclations

2003-2005 Director of Consultation and Professional Development

Lee Pesky Learning Center, Boise, 1D

As Darector of Consultation and Training I was responsible for responding
to requests and imitiating new contacts with schools and districts that
wanted to begin a change process or provide professional development in
arcas related to literacy and math intervention.

2001-2003 Senior Consultant
Consortium on Reading Excellence (CORE), Emeryville, CA

2000-2002 Director- Professional Development Academy
Caldwell School District No. 132 Caldwell, Idaho

Prnimary Task: Create a model Professional Development Academy for
Caldwell 132.

1994-2002 District Language Arts Coordinator K-12

Caldwell School Drstrict No. 132 Caldwell, Idaho
Supervised Language Arts Curriculum Wniting Project (K-12)
supervised Reading Series adoption (K-12)
Implemented High School Reading Intervention Program
Implemented a district-wide reading imtiative
Developed and implemented a district-wide Wrniting Assessment (K-11)
Developed and taught 1in-service classes inreading instruction and

writing instruction.

Statewide Commuttees to Implement the Idaho Reading Imitiative
(1999-2000)

Chaired the Statewide Conference, “Implementing the Idaho Reading
Imitiative™ (2000-2001)

Idaho Council of Reading, IRA , Past President (2000-2001),

Secretary (2002-2003)

International Reading Association

National Staff Development Council

National Staff Development Academy XIII Graduate 2001-2004

Association for Supervision and Curriculum Development
National Council of Teachers of English

Application: R372A090025




ol 1969-1972 Umniversity of Oregon Eugene, Oregon, B.S. Curriculum

Edﬂﬂﬂﬁ@ﬂ ......................... ﬂﬂd IHStTllCtl o1

1974-1975 Umiversity of Idaho, Moscow, Idaho, M.Ed.
Special Education

Currently Enrolled Boise State Umversity Doctoral Program: Curniculum
and Instruction

o DUfefences . Available upon request.
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WENDY ST. MICHELL

Office of the State Board of Education
650 W. State Street Boise, Idaho 83720 208.332.1586
wendy. st. michell@oshe.idaho. gov

SKILLS

e Program Manager: Ability to see all aspects of a program and admmmster action to get multiple
projects completed. Expenience 1n needs assessment and implementation of solutions. Able to
see the big picture, yvet realistic and task oniented. Budget oversight and grant/contract
management experience. Self-starter and dependable.

e Communicator and Liaison: Possess strong wrifing and verbal skills. Ability to communicate
and collaborate at multiple levels, creating linkages within all levels of working groups and
business umts. Enmjoy working with others, as well as individually.

e Trainer/Educator: Ability to create and facilitate all types of traiming sessions, inclusive of
team building activities. Creation and implementation of educational manuals, programs and
sessions. Experience 1in writing and adapting documents to culture and age-specific audiences.
Cross-cultural curriculum published 1n Through African Eves, by Leon Clark.

o Leader: Adhere strongly to a relattonship bullding focus. Commutment to lead by example.

e Community Builder: Adaptable to communities and commutted to come alongside a body of
people and implement strategies jointly. Readiness and ability to take any situation in
development to the next level.

e Multilevel Organizer: Move easily within situations while balancing numerous responsibilities.
Capable of identifying prionities and fimshing projects 1n a tumely and effective manner.

e Developer: Competence 1n proposal/grant wnting, fundraising and momtoring & evaluation
strategies. Strong skills 1n using Word, Excel, Power Point, Publisher, Photoshop, Outlook and
GroupWise.

e Multi-cultural: Spamsh speaker, cross-culturally minded, extensive world travel and overseas
residence.  Delegation leader to foreign countnies, including Latin Amernica and India.
Assistance with refugees from multiple countries in Idaho, Califorma, Maryland and Bulgana.
Dedicated to creating a sense of belonging for all people. Able to advocate and commumcate
effectively regarding the 1ssues surrounding mmgrants, immugrants and refugees.

e Community organizer: Volunteer for annual Intercultural Forum in Boise, Idaho. Work wath
hgh school and college students 1n a mentor capacity. Lead support groups as well as adventure
trps.

e Adventurer: Passion for travel, runmng, backpacking, mountain biking and SCUBA diving.

PROFESSIONAL EXPERIENCE

Idaho Office of the State Board of Education, Boise, Idaho Aprl 2004 — Present
ldaho English Language Assessment Program Manager/State Title HI Dirvector (No Child Left
Behind): Current management of the state assessment program for Limited English Proficiency
(LEP) students, servicing over 20,000 English language learners, representing 92 different
languages, 1n over 80 school districts 1n the state of Idaho.
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WENDY ST. MICHELL
208.371.1045

e Development and management of the Idaho English language assessment system and process,
including a placement test and end of year summative assessment.

e Oversight of over $8 million in state and federal school distnct allocations and direct
management of federal program operation funds.

e Assurance of statewide and district compliance with federal regulations. Collection, analyzing
and reporfing of anmual LEP student data to the Idaho legislature and U.S. Department of
Education.

e Momtoring and evaluation of programs across the state. Provision of information, traiming and
professional development opportunities to district teachers and admimstrators.

e Development of legislative priorities, policies, rules and procedures for the LEP program.

Boise State University, Boise, [daho August 2003 — March 2004
Teacher/Facilitator: Provided beginmng, intermediate and advanced level English as a Foreign
Language instruction to students enrolled in an intensive English language program at the
Umiversity. Developed curriculum, based on needs assessment and ability. Provided students
with a well rounded, cross cultural experience.

Catholic Relief Services (CRS), Baltimore, Maryland January 2000 — June 2003
Senior Analyst Latin America and Caribbean Regional Office: Provided 15 country offices in
Latin America with programmung support from headquarters; including new business
development (proposal/grant wrnting, research, editing and marketing) and assistance with
country program projects and budgets.

Assisted 1n grant development in Central/South Amenica and South Africa 1n a consultant
capacity from June 2003 through March 2004

Negotiated and coordinated U.S. government cash and food grants, as well as operated as an
overall liaison to external donors.

Facilitated regional meetings and workshops, including adult learmng and facilitation sklls
traimings. Assisted inregional advocacy imtiatives such as remittances, fair trade, mugration, and
peace buillding, as well as development of regional strategies.

Produced semm-annual data reports on funding and growth.

Commumcated regularly with other departments, (including the media, web and major donor
unts), to ensure quality programmng.

Eastern Europe Partnership Manager: Conducted needs assessments on partnership capacity
and facilitated traimngs 1n partnership building in Bulgana, Macedoma, Albama and Kosovo.
Project Assistant - Sofia, Bulgaria: Assisted the CRS/Bulgana programs, which included
education, micro-enterprise and a U.S. Government Food for Peace program.

Annapolis Area Christian School, Annapolis, Maryland August 1997-June 1999
High School Spanish Teacher: Spamsh instruction to level I and IT high school students.
. Led tnip to Mexico with 22 students.

Food Link, Annapolis, Maryland
June-August 1999  Summer Coordinator: Community Resource and Outreach Center

Development
Assisted the Hispamc commumty in the efforts of easing the transition of immugrants into the

Annapolis area.
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WENDY ST. MICHELL
208.371.1045

. Performed a needs assessment of the commumty; coordinated and facilitated meetings.
. Assisted 1n job placement, budgeting, proposal writing and fundraising efforts 1n pursuit
of enhancing the commumecation between the advocacy groups in the area.

World Relief Corporation, Guantanamo Bay Naval Base, Guantanamo Bay, Cuba
1995-1996

Education Supervisor/ESL Coordinator: Worked with World Relief to create and facilitate an
educational facility for one camp of Cuban migrants detained 1n Guantanamo Bay during the
refugee crisis.

e ESL instruction to students of all levels with class sizes from 10 to 80 students.

e Liaised between the Jomnt Task Force Military Personnel, the mugrants and other
orgamzational admmstration to improve the education for the Cubans.

e Promoted to supervision of the 8-member ESL team, the remaimng budget and all of the ESL
facilities on the base.

EDUCATION
° ML.A. International Training and Education
August 1999

American University, Washington, DC

. B.A. English Literature/Spanish; Cum Laude
May 1995
Whitworth College, Spokane, Washington

° Teaching English As A Second/Foreign (I ESL/TEFL) Certification
January 1995

PROFESSIONAL REFERENCES

References available upon request
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Myrna L. Holgate, CPA

(b)(6)

(b)(6)

Summarize the special skills and qualifications:
Idaho CPA (1982); BBA i Accounting, Over 14 years expenence with the Idaho
Department of Education, Public School Finance Division. Special emphasis on
covernmental accounting, Salary Based Apportionment and Benefit Apportionment, Public
School Budget, IBEDS and IFARMS, Pupil Transportation related financial matters, Idaho
Public School law, rules and regulations.
summary of your educational background and traiming beginmng with high school graduation:
Meridian High School, Spring 1965
Boise State Umiversity, Spring 1971, post-graduate classes 1983

Canyon County Clerk, Auditor, Recorder (Tax Roll Clerk, Computer Programimer,
Chief Deputy ~1972-1974, 1976-1977)

Jackson, Messur1 & Bates CPA’s (Auditor ~1974-1976)
Coors Distnbuting Company (Office Manager ~ 1976-1977)
Blue Cross of Idaho (Auditor ~ 1977-1980)

Delotte-Touche International, formerly Touche Ross, CPA’s ~ Bermuda office (Auditor ~
1980-1983)

Myrna Holgate-Trumble, CPA (private practice — 1983-1987)

Weinberg & Green, Attorney’s at Law ~ Baltimore ( Accounts Receivables Manager ~ 1987-
1988)

Cactus Pete’s Resort ( Assistant Controller, special projects during construction of 13 tower
hotel/casino ~ 1988-1992)

Elko General Hospital (Controller ~ 1992-1993)
State of Idaho ~ PERSI (1994-1995)

State of Idaho ~ Department of Education, Division of Public School Finance (Financial
Specialist/Coordinator ~ 1995-present)
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List all computer software you can successfully operate: Excel (including charts, graphs,
macro’s), Word, PowerPoint, Adobe Distiller, Database IV, WordPerfect, FoxPro,
Programmer using RPGII, Logistic ~ some Visual Basic, MS-DOS and web-based
applications, Outlook, GroupWise, PhotoShop, WinZip and others

Other Office Machines
IBM System 3, Wang, various personal computers, photocopiers, fax machines

Dates Employed: 1995 to present

Exact Title or Position: Financial Specialist/Coordinator

Name and Address of Employer: State of Idaho, Department of Education. P.O. Box 83720,
Boise, Idaho 83720-0027

Name of Immediate Supervisor: Tim Haill

Phone: 208-322-6843

Descrniption of Duties and Responsibilities: IBEDS, Salary Based Apportionment and Benefit
Apportionment, Review of Public School Budgets, Common Code Data Non-Fiscal Data
submussion to the U.S. Census Bureau. School Statistics (1including but not limmted to
oraduates, drop-outs, staffing, fall enrollment, etc.). Publications include Idaho School
Dastrict Profiles, Anmual Statistical Report, Idaho Educational Directory, and Data
Acqusition Calendar.

Dates Employed: 1994-1995

Exact Title or Position: Accountant

Name and Address of Employer: State of Idaho ~ PERSI, began as Kendall Temp

Name of Immediate Supervisor: Ron Crouch

Description of Duties and Responsibilities: Onigin assignment was to balance general ledger (due
to uniqueness of Investment accounting — STARS and the accounting software was
signficantly out of balance), Later responsible for daily cash flow/notifying investment
manager of cash requirements or excess to invest. Reconciling investment/brokerage
accounts.

Dates Employed: 1992-1993

Exact Title or Position: Controller

Name and Address of Employer: Elko General Hospital, Elko, NV

Name of Immediate Supervisor: Pam Chesher

Phone: 775-753-7639

Reason for Leaving: Health Reasons (Brain Tumor, after surgery mood-swings are erratic. In
fairness to my staff and employer, I retired and came back to Boise. But I was bored and
went back to work)

Description of Duties and Responsibilities: Hospital Accounting (50 bed-hospital) including
oeneral ledger, accounts payables, accounts receivables, payroll, computer services. Major
conversion to a new hospital software.
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Dates Employed: 1988-1992

Exact Title or Position: Assistant Controller, Special Projects of VP of Finance

Name and Address of Employer: Cactus Petes Resort Casino, Jackpot, NV

Name of Immediate Supervisor: Wayne Courtney

Description of Duties and Responsibilities: Resort and garmng accounting, for a period of fime
responsible for MIS department until a replacement could be hired. Construction
accounting and auditing of contractors on 13-story Hotel/Casino addition.

Dates Employed: 1987-1988

Exact Title or Position: Accounts Receivable, Revenue Manager

Name and Address of Employer: Weinburg & Green (Law Firm), 100 St Charles, Baltimore

Name of Immediate Supervisor: Gary Chandler

Description of Duties and Responsibilities: Supervision of Monthly billing for a firm of over 60
Attorneys.

Dates Employed: 1983-1987

Exact Title or Position: Self-employed, CPA tax practice

Name and Address of Employer: Myrna Holgate-Trumble CPA, downtown Boise
Name of Immediate Supervisor: Self

Description of Duties and Responsibilities: Individual Income Taxes and accounting.

Dates Employed: 1980-1983

Exact Title or Position: Auditor

Name and Address of Employer: Touche Ross International (CPA’s), Hamilton, Bermuda

Name of Immediate Supervisor: David Anfossi, CA

Description of Duties and Responsibilities: Auditor of international holding companies and
captive mnsurance companies. Only Amernican CPA on staff ~ converted financial statement
opinion and notes to the financial statements from Canadian GAP to comply with US GAP
for US clients.

Dates Employed: 1977-1980

Exact Title or Position: Medicare Auditor

Name and Address of Employer: Blue Cross of Idaho, Boise, Idaho

Name of Immediate Supervisor: “Hoot” Gibson

Description of Duties and Responsibilities: Medicare Audits of hospitals and nursing homes

Dates Employed: 1976-1977
Exact Title or Position: Business Manager
Name and Address of Employer: Coors Distnibuting Company, Boise, 1D

Dates Employed: 1972-1974, 1976-1977
Exact Title or Position: Tax Roll Clerk to RPGII Programmer, Chief Deputy
Name and Address of Employer: Canyon County Clerk, Auditor, Recorder, Caldwell. ID
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Name: Christina P. Linder

Job Title: Director, Certification and Professional Standards
Years with SDE: 1.9

Division: School Support Services

Supervisor’s Name: Nick Smith

Supervisor’s Job Title: Deputy Superintendent

Key Responsibilities:
= Teacher Certification and Professional Development
=  QOversight of Professional Standards and Teacher Quality
= Teacher Assignment Coordination
= Alternate Routes to Certification
= Title ITA Mandates Related to HQT and AYP
= Teacher Assignment/Endorsement Workshops
= Jdaho School Human Resources Winter Conference
= [daho Supply and Demand Survey
= Federal IHE Title II Reporting on Praxis/Program Completers

I work with the 115 school districts and 31 charter schools to ensure that we have accurate and
complete assignments aligned with certificates and areas of endorsement, allowing School

Finance to properly distribute the 1.3 billion dollar foundation payments. I provide technical
support to the school districts and charter schools 1n the area of alternate routes to cerfification

and endorsement, teacher quality, and appropnate assignment coding. I do the data analysis to
ensure compliance with Supply and Demand reporting at both the state and federal level.

I compile the report based on data from both HQT and AYP, which 1s used to follow through on
NCLB 2141(c) reporting and techmcal assistance.

I also work with the mne Idaho umiversities and teacher preparation programs to ensure reporting

accuracy of program completers and provide techmical assistance 1in alignment of preparation
standards.

Other T asks:

= [ prepare and do the yearly, regional IBEDS/HQT Workshops that train the district
personnel 1 reporting teacher assignments and highly qualified teacher data, as well
as the provide information and updates on the rules and laws goverming assignments
and highly qualified teacher reporting.

= | provide traiming to School Human Resources Managers through a yearly workshop.

=  When requested, I compile and report on statistical data to the Department of
Education, State Board of Education, Legislative Services, Office of Performance and
Evaluation, and other stakeholders of educational interest.

= [ provide traiming and assistance for the yearly Charter School Workshop.

= [ help prepare and present information and provide traiming at the Post-Legislative
Regional Workshops.

Current Year Committee Work:
The Data Commuttee that 1s working on the software re-write.
The Teacher Evaluation Task Force
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Name: Gregory D. Berg

Job Title: Coordinator, Public School Finance

Years with SDE: 9

Division: Finance, Child Nutrition, and Student Transportation
Supervisor’s Name: Tim Hill, Deputy Superintendent

Key Responsibilities:
= Attendance / Enrollment Collection / Processing and Workshops
Idaho Association of School Business Officials (IASBO) Spring workshop
Charter School Workshop
Dropouts
Educational Directory
Maintaining the Idaho District’s Contact Information (IDCI)
Support Unit Calculation for State Funding
Separate Schools Survey
Calculate the Completion Rate for AYP

I work with the 115 school districts and 31 charter schools to ensure that we have accurate and
complete attendance and enrollment data to calculate support units, which allows us to properly
distribute the 1.3 billion dollar foundation payments. I provide techmcal support to the school
districts and charter schools in the area of attendance and enrollment reporting. I do the data
analysts to ensure compliance with Idaho Code and State Board Rules. I manage the dropout
and graduation collections and database, which 1s used to provide the graduation rate for
adequate yearly progress (AYP), Federal reporting and statistical information. [ maintain the
Idaho District Contact Information (IDCI), which 1s a web based tool and database to collect and
provide to the Department of Education the various mailing and contact listing of key district and
charter school personnel. The IDCI also provides information for the online Educational
Diarectory, which I maintain.

Other Tasks:

= [ prepare and do the yearly, regional Attendance / Enrollment Workshops that train the
district personnel in the reporting of the attendance and enrollment data, the use of the state

reporting software and the rules and laws of attendance and enrollment reporting.

= | provide fraiming to School Business Managers through a yearly workshop sponsored
by the Idaho Association of Business Officials.

=  When requested, I do analysis and provide statistical data to the Department of
Education, State Board of Education, Legislative Services, Office of Performance and
Evaluation, and other stakeholders of educational interest.

= | provide traimng and assistance for the yearly Charter School Workshop.
= [ help prepare and present information and provide traiming at the Post-Legislative

Regional Workshops.
= To provide techmcal support for venders of Student Management Systems in the area
of state attendance and enrollment reporting.

Current Year Committee Work:
= The Data Committee that 1s working on the software re-write.
=  The Contimuty Of Operation (COOP) commuttee working to develop the
department’s disaster plan and how the departiment will continue 1ts operation.
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Name: Lester Wyer

Job Title;: Funding and Accountability Coordinator, Special Education

Years with SDE: 8; 4 years prior with Division of Professional Techmcal Education
Division: Student Achievement and School Accountability

Supervisor: Jean Taylor, Director of Special Education

(General Data Management Responsibilities:

s Manage Special Education Student Enrollment System electromc database used by
school districts, local education agencies and state department to collect and report
statistical data required by IDEA.

¢ Manage Gifted and Talented Student Enrollment System electromc database used by
school districts, LEAs and SDE to collect GT child count data.

¢ Develop, maintain and update documents, manuals, instructions for program policies and
procedures relating to data collection, grant applications, allowable activities, budgeting,
program admimstration.

¢ Develop and provide training and techmcal assistance to local education agencies and
other program users in the use of Special Education Student Enrollment System, Title
VI-B grant application development, and use of electronic application system.

¢ Anmually develop and distribute policies and procedures and instructions for December 1

special education/Gifted and Talented child count.

Prowvide on-site regional traimng to district personnel 1n use of electromc child count

system and data collection and reporting regulations.

Conduct December 1 child count.

Work wath IT programmers and independent contractors to insure fimely and accurate

submuission of annual special education data reports to the U.S. Department of Education

via the DANS and EDFacts systems.

¢ Provide appropriate data to School Finance for the purpose of generating special
education umt funds and special distnbutions for Special Education and Gifted and

Talented.

s Compile, analyze and reports special education statistical and performance data to federal
agencies.

» Coordinate and participate in several SDE data/technology imitiatives and contracts for
services provided to school districts and LEAs, including Excent Tera, and Aimsweb

+*

*

e

*

e

*

In addition to the above responsibilities in the area of special education data management, I have
job responsibilities that are focused on a vanety of admimstrative and financial management
duties. In the area of grants management I perform the following tasks:
e (alculate and distribute LEA Part B allocations
e Develop forms, documents and computer applications in compliance with sate, federal
regulations
e On-going development and management of web-based application for IDEA Part B
funding application
e Evaluate and approve applications for state and federal funding

In the area of financial management, I develop, momitor and report on Special Education budgets
as well as discretionary contracts and awards; monitor compliance with federal regulations re:

the use of funds at the LEA and SDE levels; monitor and enforce compliance with Maintenance
of Effort Regulations; provide techmcal assistance to LEAs around federal regulations.
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Name: Peter Kavouras

Job Title: Director, Content Areas and Instructional Services Team
Years with SDE: 4

Division: Innovation and Choice

Supervisor’s Name: Rob Sauer, Deputy Superintendent

Director of Content Areas and Instructional Services has responsibilities which include
supporting the Deputy Superintendent in hus duties with the Division of Innovation and Choice;
performing professional work related to all acadermc content areas and instructional support;
exercising influence on decisions affecting the Idaho Content Standards; exercising influence
over decisions affecting state-wide assessments including the Idaho Reading Indicator, Direct
Math Assessment, and Direct Writing Assessment; facilitating commumcation with education
constituency organizations and local school district personnel; providing excellent customer
service and technical support to district persomnel, colleges and umiversities, and patrons; staff
supervision, creating and managing budgets; exercising fiscal responsibility; providing
leadership; assuring the coordination of all programs within the Content Areas & Instructional
Services Team; developing agendas and chainng meetings within the Department; representing
the Deputy Supenntendent and State Superintendent of Public Instruction on state and national
commuttees and boards; and carrying out other duties as assigned.

Director of Content Areas and Instructional Services has extensive mfluence on decisions
affecting curriculum, teaching strategies, evaluation strategies implementation of new programs,

and may be called upon to assist 1n solving a vanety of legal, educational and admimstrative
problems relating to the operation of the public schools and to carry out other duties as assigned.
The Director provides the leadership and general supervisory control to assure the coordination
of all core content area programs and K-12 standards to maximuze the services provided to Idaho
school districts and to prepare students for post-secondary education and the workforce.

e Director: Manage five content area positions and three admimmstrative staff

o Content Standards and Instructional Curriculum (Content Specialists — English
Language Arts, Reading, Mathematics, Science, Social Studies)

o State-wide Assessments — IRI, DMA, DWA

e Currniculum Maternals Adoption and PLATO Educational Technology
e Team Lead — CCSSO Surveys of Enacted Curniculum
e Member of the American Diploma Project State Leadershup Team

e Member of the Response To Intervention State Leadershup Team
e Represent the State Superintendent on the Idaho Financial Literacy Coalition

e President Idaho Council for the Social Studies

e Member of the 2007Governor’s Industry Award for Notable Teaching 1n Science Award
State Selection Commuttee

e Member of the 2007 Milken Educator Awards State Selection Committee
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Matthew Aaron McCarter
FIL N7 0]

‘(b)(é‘) 7933 Work Phone {Z08) 332-6961

E.ducation
Western Washington Umversity, Fairhaven College 1991 — 1995 Bellingham, WA
B.A., Interpersonal Commumnication and Experiential Education

Professional Experience

Proorams Coordinator
Safe & Drug Free Schools Feb 2007- present
21 CCLC, School Safety and Security
Idaho State Department of Education
e Admumster $12+ mmllion in state and federal funds to Idaho school districts.

e Provide techmcal assistance, traiming and gudance to schools in the areas of substance
abuse and violence prevention, after school programming and school safety and securnty.

e Liaise with state agencies, non govermmental orgamzations and community groups to
collaborate 1n reducing adolescent risk behaviors.

e Conduct grant competitions on a frequent basis and develop amnual statewide traimngs.

e Responsible for statewide data collection, outcome measurement and reporting to the
state legislature and the US Department of Education.

Executive Director
Healthy Commumity* Healthy Youth  August 2002 —Feb 2007
Boise Office of the Mayor / Parks & Recreation
e (reated and implemented strategies for resource development including grant writing,
soliciting in-kind donations and creating partnerships.
e (Generated commumty wide involvement in imtiatives and projects involving youth-
adult relationships and youth recogmtion
e C(reated, maintained and motivated a diverse coalition of orgamzations and individuals
with the common goal of building Developmental Assets 1n every young personin Ada
County.
e Recruited, trained, motivated and retained youth and adult volunteers. Supervised
AmeriCorps Volunteers, staff and interns.
e (reated and implemented recreational programming for teens.
Community Organizer

King County Commumnity August 1998 — June 2002

Orgamizing Program

e Served as a liaison between county leadership and commumty groups.

e Provided techmcal assistance and funding to commumties working to create, plan and
implement commumnty involvement strategies for the purpose of preventing substance
abuse, neglect and violence among youth through.

e Allocated and tracked grants and contracts. Assisted grant recipients 1in desigmng and
implementing effective programming and measurement tools focused on prevention.
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Matthew Aaron McCarter

_(b)(6)

ERYFR WOIK PIOTE (ZUB] 332-6961

Volunteer Program Manager
Seattle Police Department Sept 1997 - August 1998

e Served as a lhaison between the Seattle Police Department (SPD) and the Seattle
community by designing and coordinating the SPD's volunteer program.

e Designed mamuals for volunteer supervisors and volunteers.

e Recruited, tramned and supervised two full time AmenCorps volunteers and
approximately seventy-five department volunteers.

Board Memberships and Noteworthy Accomplishments

Commissioner

Idaho Crimmnal Justice Commission Feb 2007 — present
Member

Interagency Commuttee on Substance Abuse Feb 2007 - present
Main Presenter

Chatcolab — Northwest Leadership Lab June 2005

Grand Prize Winner

Governor Kempthorne’s Commumty of Promise Red Wagon Award Feb 2005
{785, Delecate

Core Leaders information exchange on youth development — hosted by the Cabinet office

of Japan (Tokyo, Nagasaki) Jan 2005 - Feb 2005
Appointed

Governor Kempthorne’s Coordinating Council for Fammlies and Children (Prionty Co-

Chair / Executive Commuttee) sept 2004 — Feb 2007
Member

KBCI News Channel Two, Commumty Advisory Board  November 2004 —Feb 2007
Member

United Way Community Investment Council August 2002 — Feb 2007
Facilitator

Coalition for Youth Sport November 2003 — Feb 2007
Board Member

Police Activity League December 2003 — Feb 2007
Board Member

Drug Free Idaho/ PAYADA Jarmary 2004 — Feb 2007
Chairman

City of Boise Parks and Recreation Employee Advisory Commuttee

August 2003 — Feb 2007
Instructor

Umiversity of Idaho Jan 2003 — May 2003
Creative Solutions for Youth Development class series.
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Matthew Aaron McCarter

(b)(6)

‘(b) (6) Work Phone (208) 332-6961
Chairman
Greater Issaquah Youth and Famuly Network May 1999 — June 2002
Training Highlights
Power of Hope Jan 2001 — August 2002
Empowerment through the arts
core facilitator’s training.
Leadership Institite Sept 2001 — May 2002

Yearlong program focused on personal and
orgamzational leadership development.

Leadership Boise Sept 2006- May 2008
Chamber of Commerce sponsored leadership
Development program
Outstanding SKkills
e Facilitation
e (Commumty relations
e Public speaking / Keynote presentations
e (Coalition/ partnership building
e [nstruction / training
e Leadership development
®  Supervisory expertise
e (lear, effective and powerful verbal and written commumcation styles
. Orgamzing and streamlimng projects
. Mission, vision and goals 1denfification and 1mplementation
e Microsoft Office sute
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SHIRLEY A. RAU VITAE

Graduate Work: Master of Liberal Arts 1985
Middlebury College
Bread Loaf School of English
Middlebury, Vermont
summer Residency: Lincoln College, Oxford
Emphasis: Teaching Reading and Composition

Continuing Education 1978-1998
Boise State Umversity

Umiversity of Idaho

College of Idaho

College of Southern Idaho

Emphasis: Early Childhood Education

Undergraduate Work: Bachelor of Arts in English Education 1978
Idaho State Umversity
Pocatello, Idaho

SCHOOL CHOICE COORDINATOR 2007-present

Division of Innovation and Choice

Idaho State Department of Education
Directed the development of a vision statement and action plan for Idaho charter schools.
Imitiated the Idaho Charter School Leadership Council, a network of charter school
leaders and charter school advocates. Provided support for charter school developers and
charter school operators, through expansion of a statewide infrastructure.

EXECUTIVE DIRECTOR 2006-2007

Idaho Charter School Network, Center for School Improvement and Policy Studies

Boise State Umversity, Boise, Idaho
Coordinated the Network’s techmnical assistance center offering assistance 1n areas such as
planning and starting a charter school, charter school finance and operations, school
governance and leadership, charter school law and policy and charter school
accountability planmng. Promoted Idaho’s charter schools through collaboration in
planning events such as a charter school summut and charter school day at the legislature
and commumnity presentations.

INTERIM HEAD OF SCHOOL 2005-2006
Foothills School of Arts and Sciences, Boise, Idaho
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Assumed admumnistrative responsibility during a transition from an interim management
team to a permanent head of school. Formahzed admmmstrative processes and procedures
to ensure long-term stability of the school: strategic planmng, employee contracts,
parent/faculty grievances, hiring and evaluation processes, handbooks, emergency
response planmng, development and marketing, registration, building needs, budget and
financial planmng.

EDUCATION DIRECTOR 2002-2006

Foothills School of Arts and Sciences, Boise, Idaho
Oversaw research and development for preschool-minth grade educational program.
Developed and implemented the Curriculum Design Handbook, mmcorporating research,
inquiry and authentic assessment of student learming. Implemented inquiry-based
professional development for faculty. Wrote and admimstered grants totaling over
$500,000. Developed individual education plans for all students with special needs;
coordinated 1mplementation with learming specialists, tutors, medical practitioners,
parents and teaching teams.

PROGRAM COORDINATOR 1998-2002

Foothills Early Childhood Learmng Center
Partnered 1n the development of an innovative early childhood program inspired by
educators in Reggio Emmlia, Italy. Co-authored and admmstered a $205,000 grant
program that established a lab school for early childhood research and outreach
presentations to unmversity students, educators. Served as a classroom teacher to three and
four-year-olds as well as a Parents as Teachers educator for farmlies with children birth
through 3 years of age. Provided early childhood screenings and assessments.

Earlyv Childhood Education:

ACCREDITATION VALIDATOR 1999-2002
National Association for the Education of Young Children
Validated early childhood programs through the Academy.

BOARD 1998-2002

The Treasure Valley Coalition of Parents as Teachers
Participated in creation of the Coalition. Collaborated on parent education planmng,
trazmng and testing for children birth through age three.

BOARD CO-CHAIRMAN 1996-1998
The Cooperative Preschool at St. Michael’s, Inc.
Wrote a regular newsletter column. Headed NAEYC accreditation review, hiring

commuttee, school expansion and Boise City licensing. Chaired the commuttee to draft
the Teacher Handbook and to revise the Policies and Procedures, the Emergency Plan,
and the Parent Handbook. Imtated Parent Education Library and Quick Takes, short
informative articles for parents.
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ADVISORY BOARD 1997-2002
Child Care Connections
Participated 1in Child Watch 1998 and served on the Advocacy Committee.

Enelish/General Education:

ALUMNI BOARD 1991-1996
Idaho State Umversity
Participated in formation of alumm mentoring program for ISU graduates.

WOMEN’S COMMITTEE 1988-1995 REGISTRATION CO-CHAIRMAN SPRING
REGIONAL CONFERENCE 1982
National Council of Teachers of English

Oversaw publication of WILLA and coordinated registration for national conference.

PAST-PRESIDENT 1994-1995, PRESIDENT 1993-1994, VICE-PRESIDENT 1992-1993,
NEGOTIATOR 1992-1995, BUILDING REPRESENTATIVE 1985-1987, 1979-1980
Nampa Education Association
Imitiated, edited and wrote articles for the weekly Fducation Pipeline column in The
Idaho Press Tnbune. Inmitiated speaker’s bureau, mentor program. Promoted
collaborative bargaimng 1n the negotiations process. Chaired the 1986 Teacher of the
Year banquet.

REGION 8 BOARD 1992-1995, VISIONS COMMITTEE 1993

Idaho Education Association
Represented Region 8 members 1n decision-making and participated 1in drafting of the
IEA Vision for Excellence in Education.

ADVANCED PLACEMENT COMMITTEE 1993-1994, RESEARCH AND ISSUES
COMMITTEE 1989-1991, VICE CHAIRMAN 1984-1985, SECRETARY 1982-1984,
SECONDARY SCHOOL EXCELLENCE COMMITTEE 1983.
Secondary Curriculum Commmuttee, School District #131
Participated 1n the district curriculum development process, served as a teacher-
researcher on issues ranging from tracking to assessment and standards for excellence.

COPY EDITOR IDAHO ENGLISH JOURNAIL 1988-1992, PRESIDENT 1986-1987,

PRESIDENT-ELECT 1985, SECOND VICE-PRESIDENT 1984-1985, SPRING
CONFERENCE CHAIRMAN 1981
Idaho Council of Teachers of English
Chaired the statewide fall conference, regional spring conference and membership
comimittee.
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A Classroom of Teenaged Readers, co-authored with Drniek Zininsksy, published by Addison,
Wesley, Longman 1998.

Education Pipeline, The Idaho Press Tribune 1991-1993

Active Voices IV, James Moffett, ed., 1986

Idaho English Journal, Idaho Council of Teachers of English, 1980, 1983

Y East, Bread Loaf School of English, 1982-1983

Fingerprints, The Cooperative Preschool at St Michael’s 1996-1997

Japan-Amerncan Grassroots Summt Fellow

National Teacher of the Year Finalist

Idaho State Teacher of the Year

Professional Achievement Award, Idaho State Umversity Alumm Association
Mina Shaughnessy Scholar, Bread Loaf School of English

Region 8 Courageous Member of the Year Award, Idaho Education Association
Northern Idaho Writing Project Fellow, Umversity of Idaho

Nampa-Boise Wniting Institute Fellow, Boise State University

Treasure Valley Writing Project Fellow, Boise State Umversity

National Cheerleading Coach of the Year, International Cheerleading Foundation
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Project Manager / Business Analyst, Information Technology

Non-Classified Classification

Open for Recruitment: September 16, 2008 — September 29, 2008
Announcement # NONCLN067925

Location(s): Boise

SPECIAL NOTIFICATION: This position1s exempt from classified state service and the
rules of the Division of Human Resources and the Idaho Personnel Commmussion.

GENERAL POSITION DESCRIPTION:

The State Department of Education 1s recrunting for a qualified Information Technology Project
Manager/Business Analyst to aid in the planned implementation of several major technology
projects. Incumbents are actively involved inthe development of the project goals, workplans,
timelines, and implementation strategies. Incumbents apply their techmcal knowledge creatively
to 1dentify and solve complex problems. They will define system requirements and perform
related work. They are actively involved or are responsible for revisions in the project

components. Projects have statewide impact. Additional duties include legislative, vision, scope,
policy and procedure coordination, progress reporting, and auditing, under the direction of the

Chief Information Officer.

RESPONSIBILITIES:
Duties may include, but are not limmted to:

e Project management, including the planming, development, implementation, and
evaluation of projects.

e Developing project goals, work plans, timelines, implementation strategies, and
evaluation methods.

e Identifying decision-making 1ssues and key stakeholders.

Developing and implementing strategies to encourage and obtain stakeholder and/or

commumty awareness and support, and identifying project partners.

Coordination of publicity and development of informational matenals.

Planmng, facilitating and conducting meetings.

Measuring, evaluating and communicating project performance.

Directing research projects, analyzing research results, evaluating project impact and

recommending modifications to stakeholders.

Developing system proposals and cost-benefit analyses.

e Analyzing complex system design problems and developing solutions.

e Momtoring application systems ensuring design specifications and documentation meet
published standards.

e Prepaning illustrative output for review and approval.

e Approving development of logical database design
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e Prepaning system flowcharts, logic, and data management descriptions.

e Conducting system tests.

e Working with client users to assist them in defining specific I'T needs and requirements,
as well as providing client training.

MINIMUM REQUIREMENTS:

Experience 1n the following:

e Planmng and implementing projects including coordinating the development of project
scope, goals, work plans, timelines, implementation strategies, and measurement
processes/methods for assessing progress toward goals and project outcomes.

e [nterpreting and explaiming specialized or complex matenal into information usable by the

public.

Developing and promoting support for a service prograim.

Developing and presenting traiming to groups.

Working with public communications systems and/or mnformational systems.

Working with current generation computers and software systems.

Using Management Information Systems including databases, applications, and network
infrastructure for project or program applications.
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IT Programmer Analyst, Senior

Non-Classified Classification

Open for Recruitment: September 16, 2008 — September 29, 2008
Announcement # NONCLS005850

Location(s): Boise

SPECIAL NOTIFICATION: This position 1s exempt from classified state service and the
rules of the Division of Human Resources and the Idaho Personnel Commussion.

RESPONSIBILITIES:

The Idaho State Department of Education (SDE) 1s looking for two software/database developers
who want to contribute to the enhancement of public schools resources in Idaho. The
incumbents' primary responsibilities will be to develop and maintain applications and databases

for public schools data management and momtoring needs. The successful applicants will work
in a team environment.

These are full-time, semor level positions, under appointment of the Supenntendent of Public
Instruction. At this level, incumbents are able to perform the full range of applications design,

analysis, and programming functions. Incumbents apply their techmecal knowledge creatively to
1denfify and solve complex problems. Applicants should have 5+ years experience 1n systems

analysis and design and a proven track record. Some positions may have on-going leadership or
formal supervisory responsibility for other professional IT staff.

e Analyzing, developing and maintaining custom business database programs needed by
SDE for regular business functions.

e Analyzing, developing and maintaining web-enabled applications designed to collect data
from the public school districts.

e Ensunng custom software 1s compatible with vendor software and current operating
platforms.

e Working with team to define and maintain development procedures and standards.

e Participating in other related projects as assigned.

PREFERRED QUALIFICATIONS:

Knowledge of software development hife cycle.

Experience performing object oriented application design and analysis.
Experience with relational database design and maintenance.

Ability to validate business rules with program areas for defimng requirements.
Experience writing programimng specifications.

Experience writing application documentation and test plans.

Development expernience with SQL, ASP, Java Scrnipt, and .NET or Java.
Experience with Web application servers.

Knowledge of web application security designs.

Development experience with PHP, XML, or other web framework 1s a plus.
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SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEFARTMENT OF EDUCATION GRANTS

1. Project Director:

Frefix: *First Name: Middle Mame: *Last Name: ST
Mr . Troy . Whesler
Address:

* Street1: |650 W. State Streest

Street?: |[P.O. Box 83720

Tty [Bolse

County: |ada

"otatel |Ip: Idaho

*Zip Code: [83720-0027

T Countrny: U3Ak: UNITED STATES

" Phone Mumber {give area code)  Fax Mumber (give area code)

208-332-698%2 208-332-68718

Email Address:

twheelerldsde . idaho.gov

2. Applicant Experience:

Movice Applicant Yes No  [X] Mot applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Fenod?

ves [ No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemptionis) #:

Mo Provide Assurance #, if available:

Please attach an explanation Namrative:
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State Longitudinal Data System Grant Application:

Budget Narrative
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This document details the calculations that went into the construction of the project budget. The
document contains a section for each line of the budget, Personnel, Fringe, Travel, etc. Within
cach section there 1s a subsection for each of the subprojects within this application. The sub-
project values were totaled 1in each category to get the final project totals.

In addition to the subprojects, there 1s a subsection for Oversight and Management. Oversight
and Management includes the costs for the project management activities and the requured
meetings with NCES staff.
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