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Why Are We Here? 

Q: Is my child on track to 
graduate college and career 
ready? 
 
A: I don’t know. The box isn’t 
telling. 
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Idaho Educators Need Data to Work FOR Them 

3 

mila wood



@EdDataCampaign         #EdData 

How Data Can Help Us Make Better 
Decisions 

¾ In the education sector, leaders… 
o Make decisions by hunch or anecdote 

o Throw darts hoping to hit the bullseye 

 

¾ In all other sectors, leaders… 
o Make decisions based on data 

o Have dashboards at their fingertips 

 
¾ To get from “here” to “there,” leaders… 

o Must lead a culture change  

o Support data use for continuous improvement 
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Effective Data Use Means Continuous 
Improvement 

PAST: 
COMPLIANCE 

PRESENT: 
ACCOUNTABILITY 

FUTURE: 
CONTINUOUS 
IMPROVEMENT 
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Longitudinal Data Improves the Picture 

  Snapshot Longitudinal 

Student Level Data on individual students 

from a single point in time 

 

To answer: What is my 

child’s test score this year? 

Data on individual students  

followed over time 

 
To answer: Is my child on track 

to graduate college and career 

ready? 

 

Aggregate Level  Data on a group of students 

at a single point in time 

 
To answer: What percentage 

of students at Elementary 

School A scored proficient 

last year? 

Data on the same group of 

students followed over time 

 

To answer: What percentage of 

students at Elementary School A 

are on track to graduate CCR? 
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What’s In My LDS, Anyway? 

mila wood
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unique ID
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PII, enrollment = SSN
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teachers connected and in data system also
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Every State Has Capacity to Empower 
Education Stakeholders with Data 

36 states have all 10 Elements, up from zero in 2005 
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Start With Your Questions!  
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Early Childhood K-12 Postsecondary Workforce 

Which early childhood programs best prepare 
students for kindergarten? 

To what degree are high school math grades 
predictors of readiness for college math? 

Is my state preparing students to successfully meet industry needs? 

How successful are college graduates in the 
workforce by major or credential? 

What is the CCR 
graduation rate 
by high school? 

The Importance of P20/Workforce 
Longitudinal Data 

mila wood
what about meeting the childs interests and needs?This is NOT education, this is workforce training
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Linking data 
across systems 

Ensuring 
appropriate 

access 

Building 
capacity for 

use 

Support 
effective 
data use by: 

Overcome 
“snags” 
including: 

Turf Trust 
Technical 

Issues 
Time 

To Answer Your Questions You Must: 

mila wood
interagency agreements, states, feds, etc

mila wood
by who's standards?

mila wood
those of us that believe in privacy rights



@EdDataCampaign         #EdData 

Changing Culture is Harder than Building 
Systems 

 

 
No state has all 10 Actions 

10 State Actions 
 

1. Link P-20/W Data Systems (14 
states) 

2. Create stable, sustained 
support (35) 

3. Develop governance 
structures (40) 

4. Build data repositories (45) 
5. Provide timely data access (5) 
6. Create individual student 

progress reports (36) 
7. Create longitudinal reports 

(42) 
8. Develop research agenda (38) 
9. Build educator capacity (6) 
10. Raise awareness of available 

data (26) 

mila wood
elected or appointed?

mila wood
PII

mila wood
advertise my childs and family data is up fro grabs

mila wood
my district presentation said the states data systems did not talk to each other
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We’ve Come a Long Way Baby! 

The average 
state had 4-5 

of the 10 
Essential 

Elements of 
Statewide 

Longitudinal 
Data Systems 

The 
average 

state had 
9-10  

Elements, 
all states 

committed 
to build all 

10 

8 states 
using state 
funds for 

their P–20 
data system 

36 states 
using state 
funds for 

their P–20 
data system 

17 states 
publicly 

posting at 
least two 
reports 
using 

aggregate 
longitudinal 

data 

42 states 
publicly 

posting at 
least two 
reports 
using 

aggregate 
longitudinal 

data 

2005 2006 2007 2008 2009 2010 2011 2012 
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Balancing Access to Information with the 
Need to Ensure Student Privacy 

» Provide clear information on what data is collected, 
for what purpose, and who has access 

 

» Post user-friendly privacy policies on state websites 

 

» Establish agency and P-20 data governance 
structures to delineate roles and responsibilities 

 

» Ensure that data collection and use is led by 
policymakers instead of IT and mid-level agency staff 

 

mila wood
make them sound legit, so parents feel safe

mila wood
again, elected or appointed?

mila wood
where is my parent portal?
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P20W Data Governance 

mila wood
again, are these folks appointed or elected?
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P20W Data Governance: 
Recommendations for States 

» Establish the right structure 

 

» Select the right people 

 

» Empower the structure with the authority to make 
necessary decisions and implement charges 

 

» Ensure that the structure is sustainable, protecting 
the continuity of the state’s vision 

mila wood
get folks that will GO ALONG 

mila wood
circumvent the legislators if necessary--use interagency agreements

mila wood
the states vision, not my family's privacy
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State Legislation Driving Data Use 

» SB275 created MD’s P20/w data governing board 

 

» SB83 created the Kentucky Center for Education and 
Workforce Statistics  

 

» HB605 directs IL to develop CCR report cards 

 

» SB82 created cloud-based student data backpacks in UT 

 

http://mgaleg.maryland.gov/2010rs/chapters_noln/ch_190_sb0275e.pdf
http://www.lrc.ky.gov/record/13rs/sb83.htm
http://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=097-0671
http://le.utah.gov/~2013/bills/sbillenr/sb0082.pdf
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mila wood
student characteristics=PII
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Easily Found: 
• Link off the Home 

page to ISEE 
 
• Vision 
 
• Contact 

information for 
staff AND 
leadership 

 
• What data is 

collected and WHY 
 
• PD information 
 
• Communications 

materials 
 
• Support for 

districts 

 

mila wood
clearly, Tom Luna intended for PARENTS to have  access to data

mila wood
funded in part by JAK Albertson

mila wood
REQUIRED by SFSF ( carrots and sticks)
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Your Role in Getting There 

» Determine your role in tackling the 4 T’s 

» Develop your state’s policy questions 

» Ensure you state’s data system is aligned to your 
state’s policy objectives 

» Ensure data governance and privacy policies are 
established and implemented 

» Ensure stakeholders have actionable information 
and the skills to use it effectively and ethically 

» Communicate, communicate, communicate! 
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